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Regional Mountain Bike Strategy Steering 

Committee  

Meeting No 6 

Meeting Name Regional Mountain Bike Strategy Steering Committee (RMBSSC)  

Date 26 June 2026    

Time 12:30-2:30   

Venue MS Teams (Kingsford Room, Level 3, Cairns Regional Council, cnr. Spence 

and Draper St) 

Meeting Contacts Travis Sydes: 0448 852 732 t.sydes@fnqroc.qld.gov.au  
 

You’re welcome to join in person… sign in at reception and take the lift to level 3. Message me if 

you get lost. Otherwise please dial in via MS teams on the link below.  

 

Microsoft Teams meeting  

Join: https://teams.microsoft.com/meet/49669033273466?p=MaRdSPpxlXApk8c6Tl  

Meeting ID: 496 690 332 734 66  

Passcode: v8pW2vf2  

 

Agenda 

The purpose of this meeting is to guide the implementation of the Tropical North Queensland 

Regional Mountain Bike Strategy 2024-2034.    

1.  Acknowledgement of Country 

2.  Attendance 

3.  Apologies 

4.  Guests 

5.  Acceptance of previous minutes  

Moved:  

Seconded:  

6.  Actions from previous meeting  

 

 

mailto:t.sydes@fnqroc.qld.gov.au
https://teams.microsoft.com/meet/49669033273466?p=MaRdSPpxlXApk8c6Tl
https://www.fnqroc.qld.gov.au/files/media/original/232/Mountain-Bike-Strategy-WEB.pdf
https://www.fnqroc.qld.gov.au/files/media/original/232/Mountain-Bike-Strategy-WEB.pdf
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 Actions arising from meeting #5 By who  Status 

3.1 Trail Vision audit system training (updated 

from action 2.2)  

Action: 1. Arrange a suitable date for Trail 

Vision auditing system training. 2. Support 

AFMBP in extending the involvement to 

other interested clubs, councils and 

agencies.  

 

1. TCS, 

(FNQROC) 

FNQROC   

1. Discussion this 

meeting  

2. Discussion this 

meeting 

3.3 Trail signage and branding  

 

Action: Explore options for regionally 

consistent but locally distinct trail 

branding, signage and marketing. 

(Strategy actions: 1.4, 3.4, 3.8)  

 

1. MTBSC 1. Underway – 

update this 

meeting  

4.2 Events calendar and hosting challenges 

Action: 1. Establish an annual events 

calendar for race meets and events to 

allow for improved cross-promotion. 2. 

Seek some direction for OQ in support for 

clubs and organisations hosting regional 

events.  

 

1. MTBSC 

2. FNQROC 

1. Complete 

2. Pending   

5.1  

 

Regional 

Clubs 

Roundtable 

action  

1. Outcomes of discussions with TTNQ re 

destination marketing 

Action:1. Confirm format for MTB tourism 

workshop within TTNQ annual 

conference. 2. Identify resources and 

expertise to take to the table. 

1. FNQROC  

2. Steering 

committee, 

Clubs  

1. Complete – will 

be scheduled in 

2027 Conference 

2. Underway 

(linked to 5.2)  

5.2  

 

Regional 

Clubs 

Roundtable 

action 

2. Opportunities for development of 

regional trail pass – hive pass system 

Actions: 1. Develop an outline of a 

regional trail pass model based on 

Hivepass. 2. Investigate resourcing and 

partnership options for an accelerated 

development approach (e.g. – grants, 

regional organisations, RDA) 3. Initiate 

conversations with hivepass and 

convene clubs/partners Q&A session 

based on the proposed model. 4. Test 

option to table/develop trail pass model 

with TTNQ at 2026 conference.   

 

1. FNQROC 

2. FNQROC, 

committee 

3. FNQROC, 

Clubs 

4. FNQROC, 

Clubs, 

Committee  

1. Complete  

2. Underway  

3. Underway  

4. Complete  

     

Discussion relating to business arising from meeting #5 

8.0 – update from regional club’s roundtable #2  
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8 8.1 Adventure Trails Working Group – update  

8.2 Events and regional race calendar for 2026 (updates) 

8.3 Regional Trail Pass – discussion paper (draft) 

8.4 Regional MTB investment plan – update  

8.5 Destination marketing – next steps 

8.6 Regional Strategy – implementation and scoping review  

8.7 Funding Opportunity – Game On: Teaming Up for Action on Climate Change, 

sports club grants Sports clubs energy and climate upgrades - DCCEEW 

8.8 Updates from around the room 

9 Trail audit training opportunity 

     

10  2026 workplan  

 

11  Advocacy  

 

12  Next meeting   

 

13  Meeting close   

 

 

https://www.dcceew.gov.au/energy/programs/sports-clubs-energy-climate-upgrades

