FNQ REGIONAL ORGANISATION OF COUNCILS F

_MeetingNo |7

Meeting Name Regional Mountain Bike Strategy Steering Committee (RMBSSC)

Date 10/09/2026

Time 1:00-3:00

Venue MS Teams (Kingsford Room, Level 3, Cairns Regional Council, cnr. Spence

and Draper St)
Meeting Contacts  Travis Sydes: 0448 852 732 t.sydes@fnqgroc.gld.gov.au

You are welcome 1o join in person or dial in via teams

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/4737904679453142p=LM2UJWFub1FRLGkwWEW
Meeting ID: 473 790 467 945 314

Passcode: Jz2Sd7zM

The purpose of this meeting is to guide the implementation of the Tropical North Queensland
Regional Mountain Bike Strategy 2024-2034.

—
.

Acknowledgement of Country
2. Aftendance

3. Apologies

4. Guests

5. Acceptance of previous minutes
Moved:
Seconded:

6. Actions from previous meeting

Discussion relating to business arising from meeting #6
8.0 - update from regional club’s roundtable #3

The purpose of regional club’s roundtable is to focus on Club specific business relevant to the
implementation of the Tropical North Queensland Regional Mountain Bike Strateqy 2024-2034.
The roundtable is an opportunity for Club representatives to meet at a time more suited to
volunteer committee members and investigate club specific issues in more detail.
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Business arising from meeting #6

_Actions arising from meeting #5 By who N{IH
3.1 Trail Vision audit system training (updated from 1. TCS, (FNQROC) 1. This agenda
action 2.2) 2. FNQROC

Action: 1. Arrange a suitable date for Trail Vision
auditing system training. 2. Support AFMBP in
extending the involvement to other interested clubs,
councils and agencies.

3.3 Trail signage and branding 1. MIBSC 1. Ongoing
Action: Explore options for regionally consistent but
locally distinct trail branding, signage and marketing.
(Strategy actions: 1.4, 3.4, 3.8)

6.1 Regional Trail Pass — key concepts and next steps 1. FNQROC, Clubs 1. Underway

Action: 1. Inifiate conversation with Hivepass to
collate detail on the options available to the
region/clubs.

6.2 Game On: Teaming Up for Action on Climate 1. FNQROC 1. Complete
Change, sports club grants 2. Committee 2. Prepare for submission
for round 2
Action: 1. Circulate draft proposal for further
discussion. 2. Consider development of full project
proposal (if approved by committee in fime for the
second funding round).
6.3 Regional Strategy - implementation and scoping 1. FNQROC 1. Complete
review 2. Committee 2. Underway

Action: 1. proceed with RFQ for third party to
undertake a workshop to review the implementation
of the Strategy. 2. Steering committee stakeholders
contribute to the review process as required.

8 8.1 Regional Strategy progress review
8.2 Adventure Trails Working Group - update

8.3 Events and regional race calendar for 2026 (updates)
8.4 Regional Trail Pass — update
8.5 Regional MTB investment plan - update
The conversation for destination marketing will be carried forward to next year’'s TNQ

Tourism Conference and will be guided by the management model and regional
engagement arising from the Smithfield Expansion Project.
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8.6 Funding Opportunity - Game On: Teaming Up for Action on Climate Change,
sports club grants Sports clubs energy and climate upgrades - DCCEEW
See attached funding proposal. Recommendation is to submit for round two

8.7 Updates from around the room (points for noting)

9 2026 workplan

Focus on frail pass, adventure trails and advocacy
10 Advocacy
11 Next meeting

12 Meeting close

Actions arising from meeting
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