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Agenda 

1. WELCOME & ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

 

2. APOLOGIES 

Cr Daryl Sexton, Mayor  Yarrabah Aboriginal Shire Council 

Cr Bruce Gibson, Mayor  Hope Vale Aboriginal Shire Council 

Mr Mick Miller, CEO   Hope Vale Aboriginal Shire Council 

3. PRESENTATIONS 

3.1  Energy QLD - Keegan Oliver, A/General Manager, Renewables & Distributed 

Energy, Darrin Hoffensetz, Northern Regional Network Manager for EQL and 

Sara Collins, Community Engagement Manager 

3.1.1 Addressing concerns raised by Board members including quotations, 
project delivery and customer experience 

 
3.1.2  Ergon’s forward planning, network capacity and current limitations across 

the FNQ region 
 
3.1.3  Opportunities to strengthen collaboration before, during and after disaster 

events to support faster community recovery    
 
3.1.4 LED light replacement update. 

(30min)    

3.2 Lucy Abbott, Manager, Intergovernmental Relations & Benton Wecker, Lead, 

Intergovernmental Relations 

3.2.1 LGAQ will provide an overview of LGAQ’s recent activities as per the 

Briefing Note circulated prior to the meeting.  

 (10min) 

4. CONFIRMATION OF PREVIOUS MINUTES 

4.1 Confirmation of Minutes of the 178th Far North Qld Regional Organisation of 

Councils (FNQROC) Board meeting held on Thursday 2 July 2026 

Pages 0001 to 0012 

 

 



Recommendation:  

That the FNQROC Board moves the minutes of the 178th FNQROC Board meeting held on Thursday 

2 July 2026 to be confirmed and adopted. 

 

5. BUSINESS ARISING FROM PREVIOUS MEETING 

5.1 Action items from 2 July 2026 FNQROC Board Meeting  

Item Action 
Responsible 

person 

3312.1  
QRA will provide breakdown of potential impact of DRFA 
Reform for each council. 

QRA 

Completed 

3312.2 
FNQROC CEO to share contact details for Mr Andrew 
Cripps   

FNQROC CEO 

Completed 

3318.1 
FNQROC to draft a DRFA Reform submission to be sent via 
email 

FNQROC CEO 

Completed 

6. BOARD REPORTS (WITH NOTICE) 

Nil 

7. POLICIES FOR REVIEW 

 

Nil 

8. DISCUSSION TOPIC 

 

8.1 Regional Child-Safety Compliance Audit - Andrew Graffen, CEO, CCRC 

 Proposal for FNQROC to engage ChildSafe Australia to assess member councils’ 

compliance with relevant child-safe legislation and standards, identify any gaps 

and recommend opportunities for a consistent regional approach.  

8.2 RDRP Round Two Approval Processes 

Pages 0013 to 0014 



 

Recommendation:  

The Board delegates to the FNQROC CEO matters related to the delivery of the Regional Drought 

Resilience Plans (Wet Tropics and Gulf and Hinterland) and require the CEO to refer any proposed 

changes that would materially alter the priorities of the plan back to the Board. 

9. FINANCIAL REPORTS 

9.1 Financial Report Year to date 

9.1.1 Profit & Loss Statement 1 July 2026 – 26 August 2026 

9.1.2 Balance Sheet as of 26 August 2026 

Pages 0015 to 0017 

Recommendation:  

That the FNQROC Board adopts the Profit and Loss and Balance Sheet reports for the period 1 July 

2026 to 26 August 2026. 

10. INFORMATION FOR THE BOARD 

10.1 Incoming / Outgoing Correspondence 

10.1.1 Incoming 

   20.07.2026 - The Hon Bob Katter MP 

   10.08.2026 - Royal Flying Doctors Service 

   11.08.2026 – The Hon Ann Leahy MP 

10.1.2 Outgoing 

Pages 0018 to 0025 

10.2 CEO Report 

  To be taken as read unless there are queries.   

Pages 0026 to 0039 

10.2.1 Minutes of FNQROC Advisory Committees: 

• FNQROC Regional Roads and Transport Group #88 – Thursday 2 July  
2026 
Minutes – available on website 
Next Meeting – Thursday 3 September 2026 
 

• FNQROC Climate Resilience Technical Committee #13 – Friday 31st July 

https://www.fnqroc.qld.gov.au/files/media/original/005/8b4/c3d/f3d/FNQ-RRTG-Meeting-No.-89---2-July-2026---Minutes-Draft-.pdf
https://www.fnqroc.qld.gov.au/files/media/original/005/8b7/6e4/6a6/20260720_FNQROC-CRTC-13-Minutes_Draft.pdf


2026 
Minutes - available on website 
Next Meeting – Friday 30 October 2026 
 
Points to Note for the Board:  
Regarding the governance and approval process for delivering the 
Regional Drought Resilience Plan Round Two grant program, the Climate 
Resilience Technical Committee endorse the following: 
• Adopt the proposed approval process, whereby the RDRP Project 

Control Group provides recommendations to the CRTC for review and 
endorsement before submission to the FNQROC Board and/or CEO for 
final approval. 

• Establish an RDRP Project Control Group, with hybrid meetings held 
on a different day before Climate Resilience Technical Committee 
meetings. 

Pages 0040 to 0047 

• FNQROC Regional Roads and Transport Technical Committee #146 – 
Wednesday 12 August 2026 and Monday 17 August 2026 
Minutes will be available on website 
Next Meeting – Friday 16 October 2026 
 

• FNQROC Regional Waste Management Plan Technical Committee #8 – 
Thursday 27 August 2026 
Minutes  will be available on website 
Next Meeting – Friday 26 November 2026 
 

• FNQ Regional Water Alliance #48 – Friday 28 August 2026 
Minutes will be available on website 
Next Meeting – Friday 23 October 2026 
 

10.2.2 Minutes of Confidential Meetings: 

• FNQROC Regional Procurement Advisory Committee #51 – Friday 21 
August 2026  
Minutes – available on request 
Next Meeting – Friday 20 November 2026 
 

• FNQROC - 25/26 Sewer Relining + Sewer & Manhole Condition 
Assessment Contract Meeting #6 – Wednesday 22 July 2026 
Minutes – available on request 
Next Meeting – Tuesday 20 October 2026 
 

• FNQROC Bitumen Reseals & Linemarking Contract Meeting #7 – 
Tuesday 12 July 2026 
Minutes – available on request 
Next Meeting – Wednesday 21 October 2026 

  



 

11. GENERAL BUSINESS 

11.1 Proposed changes to the SES Deed of Agreement with QPS  

  

11.2 Canberra Debrief  

 

12. MEETING CLOSE AND NEXT MEETING  

12.1 Next Meeting 

Date & Time  Thursday 5 November 2026 – 11.00am 

Venue Cairns Regional Council  
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Minutes of the 178th FNQROC Board Meeting 

Meeting No 178 

Meeting Name FNQROC Ordinary Board Meeting 

Date 2 July 2026 

Time 11.00am 

Venue Cairns Regional Council 

REPRESENTATIVES 

CHAIR Cr Lisa Scomazzon, Mayor Douglas Shire Council  

 Cr Teresa Millwood, Mayor (online) Cassowary Coast Regional Council  

 Cr Robyn Holmes, Mayor Cook Shire Council 

 Cr Trevor Pickering, Mayor Croydon Shire Council  

 Cr Alister Gibson, Mayor  Wujal Wujal Aboriginal Shire Council 

 Cr Daryl Sexton, Mayor  Yarrabah Aboriginal Shire Council  

 Cr Dave Bilney, Acting Mayor Tablelands Regional Council 

 Cr Matthew Tickner, Councillor Cairns Regional Council  

 Cr Ramon Jayo, Mayor (online) Hinchinbrook Shire Council 

 Cr Bruce Gibson, Mayor Hope Vale Aboriginal Shire Council 

 Cr Mladin Bosnic, Councillor Mareeba Shire Council 

 Cr Barry Hughes, Mayor (online) Etheridge Shire Council 

CEO’S    

 Mr Brian Joiner, CEO  Cook Shire Council 

 Dr Nikola Stepanov, CEO Tablelands Regional Council 

 Mr Scott Osman, CEO Douglas Shire Council 

 Mr Michael Miller, CEO Yarrabah Aboriginal Shire Council 

 Mr Ken Gouldthorp, CEO  Cairns Regional Council 

 Ms Jacqui Cresswell, CEO  Croydon Shire Council 

 Mr Peter Franks, CEO Mareeba Shire Council 

 Mr Andrew Graffen, CEO (online) Cassowary Coast Regional Council  

 Ms Louise Knol, CEO (online) Etheridge Shire Council  

OBSERVERS 

 Emily Reid Region Manager, Department of Local 

Government, Water and Volunteers 
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 Emly Carrigan Executive Director, Department of Local 

Government, Water and Volunteers 

FNQROC STAFF 

 Ms Darlene Irvine Chief Executive Officer 

 Ms Amanda Hancock Regional Strategic Infrastructure Coordinator 

 Ms Liz Wakelin Executive Support Officer 

 Ms Bhakti Devi Regional Waste Management Plan Coordinator 

 
Mr Travis Sydes Regional Natural Asset Management and 

Sustainability Coordinator 

 Ms Maria Anselmo Climate Resilience Coordinator 

 Ms Ieva Pradal  Regional Procurement Coordinator 

3310. MEETING OPEN AND WELCOME 

The meeting commenced at 11.02am. 

Mayor Scomazzon was acting Chair for this meeting and welcomed everyone to the meeting and 

acknowledged the Traditional Owners of the land on which we met and paid respects to Elders past, 

present and emerging. 

The Chair noted the resignation of Cr Rod Marti, Mayor Tablelands Regional Council and, on behalf 

of FNQROC, thanked him for his service to the region.  

3311. APOLOGIES 

 Cr Angela Toppin AM, Mayor Mareeba Shire Council 

 Mr Lew Rojahn, CEO  Hope Vale Aboriginal Shire Council 

 Cr Amy Eden, Mayor Cairns Regional Council 

 Mr Peter O’May, CEO Wujal Wujal Aboriginal Shire Council 

   

3312.  BOARD PRESENTATIONS 

3312.1 MAJGEN Jake Ellwood QRA, CEO 

MAJGEN Jake Ellwood gave an overview of the changes to DRFA funding. 

Key points; 

• Threshold base has gone from ~ 60/40 to 50/50 across the board  

• Change in betterment – 15% on top of eligible projects (50/50 split) 

- as an example, this would have covered 1% of historical projects 

• Far less flexibility 
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• Previously, costs above the $240k threshold have been co-shared between Federal 

and State Government – proposal is that any claims above $2.7m will be co-shared 

• Quicker receipt of funding doesn’t relate to QLD because it operates on a 

reimbursement structure – Qld State Government pays upfront and claims from the 

Federal Government 

• Unclear if recovery centres will be covered  

Andrew Neil, CFO, QRA noted the following key points, based on the limited information 

which is currently available (see presentation)  

From the floor; 

• The question was raised about the impact on councils. 

QRA – unknown at this stage - the number is so large that it will cost everyone. 

• It was suggested that the matter needs to be broached as a whole of QLD local 

government issue. With individual councils and consortiums going to Canberra to 

discuss the region’s needs, there needs to be a case of monument proportions raised 

to get the funding back because small and rural councils will never be able to fill that 

gap.  

 

QRA – agree, it has national implications. 

 

• Cr Scomazzon highlighted that it is not just about disaster, it about tourism, small 

businesses - it’s about roads and bridges - one road slip and businesses would be 

forced to close down.  

QRA we may hear that there will be more investment in the future – the money is going 

into a national programme but there’s no discussion about future investment.  

Councils cannot talk about resilience if they can’t recover properly. 

• It was noted that Croydon Shire, with 350 ratable properties and over 1000km road, 

it is not feasible to expect rate payers to pay any more than they already do, they’re 

still recovering from the last event.  

• Indigenous councils are already on the backfoot because they can’t rate their 

properties or mining companies – how are they supposed to move forward in 

resilience. Big concerns about how they go 50/50 and be resilient.  

 

ACTION: QRA will provide breakdown of potential impact of DRF Framework for each council.  

 

3312.2 Mr Andrew Cripps, Special Commissioner for Rural and Regional QLD, Stacey 

Gibson in  

Mr Cripps introduced himself and gave an overview of his role. 
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Key points: 

 

• Mr Cripps noted that governments often spend considerable time responding to 
urgent and emerging issues, and that greater focus on long-term priorities could help 
reduce these pressures. 

• He outlined three key areas that he has been tasked with:  

1) Working with Regional Leadership Networks, bringing together senior State 
Government representatives to discuss significant regional issues and 
opportunities. 

2) Exploring opportunities to have more senior public servants living and working in 
regional Queensland, rather than being concentrated in South East Queensland. 

3) Acting as a point of contact for Ministers seeking advice and insights on rural and 
regional issues. 

• Mr Cripps advised that work is underway to examine the distribution of the public 
sector workforce across Queensland and consider ways to strengthen regional input 
into government decision-making. 

• He also noted that a number of State Government initiatives, including those relating 

to tourism and community safety, are being developed with consideration of rural and 

regional perspectives. 

 

From the floor; 

 

• Members welcomed the focus on increasing the presence of senior public servants in 
regional Queensland and the benefits this could bring to decision-making and service 
delivery. 

• It was noted that rural and remote communities have different challenges to larger 
regional centres, and members encouraged continued consideration of these 
perspectives. 

• Mr Cripps acknowledged this feedback and advised that, while the current focus is on 
moving decision-making beyond Brisbane, the broader objective is to ensure 
government has a stronger understanding of regional Queensland communities. 

• Members expressed strong support for the initiative and highlighted the value of 
decision-makers having firsthand experience of the challenges facing regional areas, 
particularly in relation to infrastructure, service delivery and community development. 

• Discussion also touched on the definition of "regional Queensland" and how this is 
applied across government programs and initiatives. 

 
ACTION: FNQROC CEO to share contact details for Mr Andrew Cripps 

 

3312.3 Ms Tess Bishop, CEO, LGMAQ  

Ms Bishop introduced herself and provided an overview of her role and the work of 

LGMAQ. 
 
Key points; 

• LGMAQ values feedback from member councils and welcomes ongoing 
engagement. 
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• LGMAQ is exploring opportunities to modernise its offerings, with a focus on:  

- Training and professional development programs. 

- Support for senior executives and new local government employees. 

- Flexible learning opportunities, recognising the demands of busy day-to-day 
roles. 

• In addition to training and development, LGMAQ provides advocacy on matters 
relevant to the local government sector, working collaboratively and in synergy with 
LGAQ. 

• The Queensland local government sector is currently operating in a busy and 
evolving environment, with a focus on strengthening relationships between Mayors 
and CEOs. 

• LGMAQ encourages member councils to share information and feedback to help 
shape future services and priorities. 

• Current services include:  

- Job advertising services. 

- A locum support registry. 

 

3312.4  Tania Sheppard, Housing and Homeless Service  
 

Ms Sheppard provided an overview of Housing and Homelessness Services across 

North Queensland and outlined current priorities, challenges and housing initiatives. 

 
Key points; 

• Housing Service Centres are located across North Queensland, including Cairns, 
Mackay, the Whitsundays, Mount Isa, Palm Island, Mornington Island and 
Normanton.  

• The Cairns office has approximately 50 staff and manages a portfolio of 3,084 
properties.  

• Across the region, the department manages approximately 17,000 properties.  

• The department operates as a landlord and manages tenancies in accordance with 
residential tenancy and landlord legislation.  

• Managing tenancies remains a significant challenge, with staff regularly dealing with 
complex cases involving:  

- Mental health issues 

- Domestic and family violence 

- Family breakdowns 

- Alcohol and drug addictions 

• An Anti-Social Behaviour Policy is now in place, enabling action to be taken against 
tenants who breach tenancy conditions. Ms Sheppard noted this policy was not 
previously available.  

• The department is aware of a number of high-risk properties and is working 
collaboratively with councils and other stakeholders to address issues.  
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• Fortnightly stakeholder meetings are held to discuss particularly complex tenancy 
matters.  

• Five housing projects have recently been completed, with a further seven projects 
under construction across locations including Mareeba, Mossman and 
Innisfail/Goondi.  

• By the end of the year, 54 additional homes are expected to be delivered through new 
builds and modular housing projects.  

• A Housing Working Group has been established in Townsville to help inform local 
housing action plans and better understand community needs.  

o Similar engagement is commencing in Cairns, with consideration being given 
to establishing a comparable working group.  

• The department's HOME Team conducts outreach activities, supporting people 
experiencing homelessness and engaging with individuals affected by anti-social 
behaviour.  

• Housing and Homelessness Services also plays an active role in disaster 
management, including deployment of human and social recovery personnel and 
coordination of temporary accommodation arrangements. 

 

From the Floor: 

 

• Concerns were raised regarding tenant allocation processes and the challenges of 
balancing housing demand with the need to support safe and cohesive communities. 

• Discussion highlighted the impacts of anti-social behaviour on local communities, 
with members noting the importance of tenant accountability and effective 
enforcement mechanisms where tenancy obligations are not being met. 

Ms Sheppard advised that processes exist to address serious behavioural issues, 
including escalation to QCAT and tenancy termination where circumstances warrant 
such action. 

• Concerns were also raised about housing being allocated to people from outside 
local communities and the importance of ensuring local housing needs are 
considered. 

• Concerns were raised regarding maintenance and property management issues, 
including the prioritisation of maintenance requests and ongoing concerns relating 
to fencing, animals and other neighbourhood impacts. 

• Several council-specific matters were raised for follow-up outside the meeting. 

• Clarification was sought regarding planning approvals, development processes and 
council infrastructure charges associated with social and affordable housing 
projects.  

 

Ms Sheppard advised these matters are managed through Department of Housing 

processes and ongoing stakeholder engagement. 
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3312.5 Ms Alison Smith, CEO, LGAQ & Ms Lucy Abbott, Manager, Intergovernmental 
Relations, LGAQ 
 

 Key points: 

• Ms Smith joined the meeting to discuss current LGAQ priorities, with a particular 
focus on the proposed Disaster Recovery Funding Arrangements (DRFA) reforms 
and opportunities to deliver greater value across the local government sector. 

• LGAQ maintains regular engagement with councils and welcomes direct feedback 
and discussion from member councils on issues affecting their communities. 

• Ms Smith advised that LGAQ is member-led, with policy positions and advocacy 
priorities determined by councils through the Policy Executive and Board, ensuring 
advocacy remains evidence-based and reflective of member needs. 

• LGAQ services include;  

- registered employee representative body for Queensland local governments. 

- self-insurance schemes, supporting councils in managing risks relating to 
assets, liabilities and people. 

- Offers two commercial fee-for-service subsidies, which help support services 
provided to member councils; 

o Local Buy  

o Peak Services 

- governance advice and support to councils and acts as the collective voice for 
local government across Queensland. 

From the floor; 

• Members discussed progress on the member portal and raised concerns about 
accessibility, transparency and ease of navigating information. LGAQ advised 
further improvements are being developed and feedback has been noted. 

• Significant discussion focused on the proposed DRFA changes and the uncertainty 
surrounding their potential impact on councils.  Members expressed concern that 
any reduction in disaster funding support would place additional pressure on state 
and local government finances. 

• Members highlighted the importance of maintaining disaster funding arrangements 
that account for the unique circumstances of regional, rural and remote councils, 
particularly those that experience frequent and severe natural disasters. 

• Discussion reinforced the value of resilience and betterment funding, with examples 
noted of how investment in stronger infrastructure can reduce the impacts of future 
disaster events. 

• Concerns were also raised regarding the cumulative impact of cost shifting on 
councils and the potential for further financial pressure if funding responsibilities are 
transferred between levels of government. 

Lucy Abbot gave an overview of the briefing paper circulated to prior to the meeting. 
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Key points: 

• The Policy Executive meeting will be held on Friday 3 July 2026 and will be agreeing 
motions to go to annual conference – councils are encouraged to put forward their 
own motions – the portal closes on 31st July 

3313  CONFIRMATION OF FLYING MOTIONS 

3313.1 Recommended projects Regional Drought Resilience Plan 

 Email from CEO dated 22nd May 2026 providing proposed draft projects for 

submitting to the Department of Primary Industries for the Regional Drought 

Resilience Plan Round Two Activity Grant Funding received majority votes in the 

affirmative. 

3313.2 Regional Drought Resilience Plan Round Two Activity Grant Funding  

 Email from the CEO dated 19th June 2026 providing final projects for submitting to 

the Department of Primary Industries for the Regional Drought Resilience Plan 

Round Two Activity Grant Funding received majority votes in the affirmative. 

3314.  CONFIRMATION OF MINUTES 

MOVED: Mayor Trevor Pickering 

SECONDED: Mayor Barry Hughes 

 

That the Board: 

Moves the minutes of the 177th FNQROC Board meeting held on Thursday 7 May 2026 to be 

confirmed and adopted.   

CARRIED 

3315.  BUSINESS ARISING FROM PREVIOUS MINUTES 

Action items from 7 May 2026 FNQROC Ordinary Board Meeting 

Item Action Responsible person 

3298.2 

Ms Irvine to seek advice from Mr Andrew Abbott 

on our advocacy brief re Water and Waste Water 

being treated as essential assets to ensure there is 

no conflict/impact on activities behind the scenes 

related to funding restoration. 

FNQROC CEO 

Completed 
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3298.3 
FNQROC to share Jake Hammelswang contact 
details to the Board. 

FNQROC ESO 

Completed 

3303.1 

 

FNQROC to schedule a virtual meeting with Mayors 
and CEO’s on 26 May 2026 at 3pm, for those 
wishing to discuss projects being submitted 31 May 
2026 under the Wet Tropics and Gulf Hinterland 
Drought Resilience Plans.  The need for a virtual 
meeting to discussed projects to be submitted 30 
June 2026 will be decided at a later date. 

FNQROC CEO 

Completed 

3305.1 
FNQROC CEO to send update on the progress of 
the Cape York, Gulf and North Queensland 
Regional Plans to relevant Mayors and CEOs. 

FNQROC CEO 

Completed 

3308.1.3 
LGAQ to provide update on what stage 3 for 
managing fuel might look like so that councils can 
develop appropriate contingency plans.   

LGAQ 

Completed 

 

3316.  BOARD REPORTS  

Nil. 

3317.  POLICIES FOR REVIEW        

Nil 

 DISCUSSION TOPIC 

3318.1 DRFA Funding Reform 

  Discussion was had regarding changes to DRFA Funding. 

ACTION: FNQROC CEO to draft a submission from FNQROC, to be sent as a Flying Motion. 

3318.2 Federal Delegation Brief – August 2026 

3318.2.1 Finalisation of the brief – circulated separately via email 19.06.26  
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Darlene Irvine noted minor updates to the brief in relation to Cook and also the 

added impact on DRFA. The brief will now go to print and delegation meeting 

letter invitations sent out. 

3318.2.2 Proposal to travel and arrive on Sunday to have a full day of meetings on 

Monday 10 August 2026. 

There was discussion around the pros and cons of the proposal.  

RESOLVED: The Board resolved to travel to Canberra on the Monday 10 August 2026, with 

meetings to take place on Tuesday and Wednesday 11 and 12 August 2026. 

 

3319.  FINANCIAL REPORTS 

Financial Report Year to date 

MOVED: Mayor Trevor Pickering 

SECONDED: Mayor Ramon Jayo 

  

That the Board: 

Adopts the Profit and loss and Balance Sheet reports for the period 1 July 2025 to 17 June 2026. 

 

CARRIED 

3320.  INFORMATION FOR THE BOARD 

 

3320.1 Incoming / Outgoing Correspondence 

3320.1.1 Incoming 

Nil 

3320.1.1 Outgoing 

11.05.2026 - Letter to Sam O’Connor, Minister for Housing 
15.06.2026 - Follow up Letter to Sam O’Connor, Minster for 

Housing 

 
NOTED 

3321.  CEO REPORT 

The CEO report was taken as read.   

NOTED 
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3322.  FNQROC MEETINGS 

3322.1 Minutes of FNQROC Advisory Committees 

• FNQROC Regional Roads and Transport Group #87  

Friday 5 March 2026 

Minutes – available on website 

 

• FNQROC Planners Meeting #84  

Friday 20 March 2026 

Minutes – available on website 

 

• FNQ Regional Water Alliance #46  

Friday 17 April 2026  

Minutes – available on website 

 

• FNQ Regional Roads and Transport Group Technical Committee  

Friday 24 April 2026  

Minutes – available on website 

NOTED  

 

3322.2 Minutes of Confidential Meetings 

• FNQROC Bitumen Reseal Contract Meeting #5  

Wednesday 15 April 2026 

Minutes – available on request 

 

• FNQROC Sewer Relining Contract Meeting 

Tuesday 14 April 2026 

Minutes – available on request 

 

NOTED 

3323.  GENERAL BUSINESS 

Nil. 

3324.  NEXT MEETING 

The next meeting will be held on Thursday 3 September 2026, 11.30am at Douglas Shire Council. 

 

There being no further business the Chair declared the meeting closed at 13:16pm. 

 

 

………………………………………………… 

Cr Lisa Scomazzon - Acting FNQROC Chair  
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ATTACHMENT 1 

Actions from Board Meeting held on 2 July 2026 

 

Item Action Responsible person 

3312.1 
QRA will provide breakdown of potential impact of 
DRFA Reform for each council. 

QRA 

3312.2 
FNQROC CEO to share contact details for Mr 
Andrew Cripps  

FNQROC CEO 

3318.1 
FNQROC to draft a DRFA Reform submission to be 
sent by Flying Minute 

FNQROC CEO 
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Discussion Topic No. 35 – Regional Drought Resilience Plan: Round Two Funding 

Program Approval Processes 

 
BACKGROUND 
The Australian Government’s Future Drought Fund, in partnership with the Queensland Government, is delivering 

the Regional Drought Resilience Plan (RDRP) program. The program funds implementation of actions identified in 

Regional Drought Resilience Plans. 

 
On 1 August 2025, FNQROC endorsed: 

a. Wet Tropics Drought Resilience Plan, and 

b. Gulf and Hinterland Drought Resilience Plan. 
 
This process effectively made FNQROC the host and owner of these plans. 

 
Round 1 projects are currently underway and due for completion in November 2026. 
 
Round 2 funding is now open. Each plan is eligible for: 

• Up to $1 million in activity funding over 3 years 

• Up to $387,500 in remuneration funding over 3 years 
 

The program concludes on 30 June 2029. 
 
Round 2 priority projects endorsed by FNQROC have been supported by the Department of Primary Industries 
(DPI).  
 
Activity applications are due on 15 September. 

Applications are underway to secure funding for delivering priority projects.  
 
 
FUTURE GOVERNANCE AND ROLES 
 
The Climate Resilience Technical Committee (CRTC) will oversee implementation of the RDR Plans, including 

delivery of priority projects funded under Round 2. The Committee is responsible for ensuring projects are 

delivered in line with the Regional Drought Resilience Plans and DPI contracts. To meet these requirements, the 

Committee has recommended the following: 

1. Establish an RDRP Project Control Group, with hybrid meetings held on a different day before Climate 

Resilience Technical Committee meetings. 

2. Adopt the proposed approval process, whereby the RDRP Project Control Group provides 

recommendations to the CRTC for review and endorsement before submission to the FNQROC Board 

and/or CEO for final approval. 

FOR DISCUSSION: 

Round 2 Approval Processes: 
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To streamline application and reporting processes throughout the three-year program with the Department of 

Primary Industries and the funding administration body, QRIDA, it is proposed that: 

The Board delegates to the FNQROC CEO matters related to the delivery of the Regional Drought 
Resilience Plans (Wet Tropics and Gulf and Hinterland) and require the CEO to refer any proposed 
changes that would materially alter the priorities of the plan back to the Board’ 
 
 

Appendix A Regional Drought Resilience Plan Approval Processes 

 

Project Control 
Group

Climate Resilience 
Technical 

Committee

Operational & 
Administrative 

Decisions
FNQROC CEO

Strategic Decisions
FNQROC Board of 

Mayrors
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Profit and Loss - by portfolio Far North Queensland Regional Organisation of Councils 30241 26 Aug 2026                                                                                        Page 1 of 2

Profit and Loss
Far North Queensland Regional Organisation of Councils 30241
For the period 1 July 2026 to 26 August 2026

1 JULY-26 AUG
2026

Trading Income
Regional Climate Resilience

Regional Drought Resilience Funding - Wet Tropics 63,340.33

Regional Drought Resilience Funding - Gulf Hinterland 15,000.04
Total Regional Climate Resilience 78,340.37

Water
Water: QWrap Funding 17,500.00
Total Water 17,500.00

Total Trading Income 95,840.37

Gross Profit 95,840.37

Operating Expenses
Audit & Accounting Fees (6,000.00)

Bank Service Charges 170.00

FNQROC
FNQROC: Mayoral delegations - accommodation, meals, travel expenses 12,257.31

FNQROC: External Meeting Expenses: Registration Fees (240.18)

FNQROC: External Meeting Expenses: Travel, Accom & Meals 2,189.72

FNQROC: Mobile Phone Expenses 144.46

FNQROC: Salaries (4,546.64)

FNQROC: Stationery & Office Expenses 3,193.52

FNQROC: Stationery & Office Expenses:Website 144.00

FNQROC: Subscription/membership 16,882.73

FNQROC: Training 2,383.06

FNQROC: Vehicle Expenses 18.18

Miscellaneous (6.36)
Total FNQROC 32,419.80

Infrastructure
Infrastructure: Salaries (5,266.22)

Infrastructure: Mobile Phone Expenses 67.27

Infrastructure: Stationery & Office Expenses 70.91
Total Infrastructure (5,128.04)

Regional Roads & Transport
Infrastructure: Bitumen Reseal Project:Project Coordinator Fees 4,700.00

RRTG: External Meetings: Registration Fees 568.18

RRTG: External Meetings: Travel, Accom & Meals 267.64

RRTG: Internal Meeting Expenses: Catering 1,203.64

RRTG: Regional Road Trip 1,535.52
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Profit and Loss

1 JULY-26 AUG
2026

Profit and Loss - by portfolio Far North Queensland Regional Organisation of Councils 30241 26 Aug 2026 Page 2 of 2

RRTG: Regional Road Surfacings Study (4,175.00)
Total Regional Roads & Transport 4,099.98

Regional UrbanWater
Water: External Meeting Expenses: Registration Fees 154.55

Water: External Meeting Expenses: Travel, Accomm & Meals 424.95
Total Regional UrbanWater 579.50

Regional Waste & Recycling
Waste: training, and Industry Events 2,220.34

Waste: Resource Recovery Salaries (4,486.58)
Total Regional Waste & Recycling (2,266.24)

Regional Natural Asset Management
Nat Asset: External Meetings: Travel, Accom & Meals 138.18

Nat Asset: Mobile Phone Expenses 67.27

Nat Asset: Salaries (3,510.86)
Total Regional Natural Asset Management (3,305.41)

Regional Climate Resilience
Climate Resilience - Internal Meeting Expenses 90.00

Climate Resilience: Climate Resilient Councils Program 67.27

Cllimate Resilience: Motor Vehicle Expenses 16.64

Regional Drought Resilience Plan - Gulf/Hinterland - Remuneration Costs (1,444.44)

Regional Drought Resilience Plan - Gulf/Hinterland - Activity Assistance costs (150,000.00)

Regional Drought Resilience - Wet Topics - Remuneration Costs (4,390.51)

Regional Drought Resilience - Wet Tropics - Activity assistance Costs (150,000.00)
Total Regional Climate Resilience (305,661.04)

Regional Procurement
Regional Procurement: Sewer Relining - Consultant Fees 7,300.00

Regional Procurement: Mobile Phone Expenses 67.27

Regional Procurement: Salaries (3,288.34)
Total Regional Procurement 4,078.93

Regional Mountain Bike Strategy
Regional MTB Strategy 2,725.82
Total Regional Mountain Bike Strategy 2,725.82

Procurement: Leak Detection Project 63,486.36

Total Operating Expenses (214,800.34)

Net Profit 310,640.71
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Balance Sheet
Far North Queensland Regional Organisation of Councils 30241
As at 26 August 2026

26 AUG 2026

Assets
Bank

Cheque Account 249,590.11

QTC Savings 1,547,317.78

Virgin Travel Account 1,185.85
Total Bank 1,798,093.74

Current Assets
Accounts Receivable 726,754.60

Accrued Interest Receivable 153.43
Total Current Assets 726,908.03

Total Assets 2,525,001.77

Liabilities
Current Liabilities

Accounts Payable 30,607.52

ANZ Credit Card:FNQROC 4,337.77

GST 42,676.71

Payroll Liabilities:AL Payable Current 67,420.99

Payroll Liabilities:LSL Payable Current 12,888.00

Payroll Liabilities:LSL Payable Non-Current 93,968.44

Rounding 7.36

Waste Grant Liability 2024/2025 - Need approval to expend 42,643.73

Waste Grant Liability 2025/26 - Needs approval to spend 7,746.13
Total Current Liabilities 302,296.65

Total Liabilities 302,296.65

Net Assets 2,222,705.12

Equity
Current Year Earnings 940,826.71

Opening Bal Equity 293,928.07

Retained Earnings 987,950.34

Total Equity 2,222,705.12
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1 July 2025

cc. Mayor and Councillors - Cairns, Tableland, Mareeba, Etheridge, Croydon, Carpentaria, Mt
Isa, Cloncurry, McKinlay, Richmond, Flinders, Charters Towers

Chair and CEO – MITEZ, Townsville Enterprise Limited, Cairns Port, Cairns Hospital, Advance
Cairns

Dear Far North Leaders and Representative Bodies, 

Re: FNQ road projects of priority 

We write to seek your endorsement of: 

Tablelands to southern Cairns Connection

A new road transport connection for passenger and heavy vehicles between the Atherton Tablelands 
and southern Cairns is vitally important and cannot be overstated. For decades, since the days of 
former Minister Martin Tenni, this alternate connection has been proposed as the “Bridle Track 
extension”.

Whilst a specific route has not been officially mapped, nor has the detailed engineering design been 
undertaken, the logical connection would feature the following:

Figure 1

further 7.4kms to insect with the western streets that connect to Anderson Road, Bayview 
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…2

Figure 2

to Kuranda to the north, then heading south again over the dilapidated Barron River Bridge and 
Kuranda Range subject to continued roadworks due to the road’s high vulnerability to landslips and 
dangerous corners causing traffic accidents. Once Smithfield at the bottom of the Kuranda Range is 
reached, traffic must then snake though the roads of suburban Cairns to reach the southern port and 
industrial precinct. These roads are already heavily trafficked and at capacity in various locations.  

Figure 3
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…

Further to the above distance, time and geographical arguments, it should be considered that a new 
connection between the Tablelands and southern Cairns can be strongly justified using numerous 
criteria, including:

Tablelands to southern Cairns 
and cannot support the 

.

Cairns to 

The National Land Transport Network is a network of nationally important road and rail infrastructure 
links and their intermodal connections. The Network is determined by the Federal Minister in 
the National Land Transport Network Determination 2020 under the National Land Transport Act 
2014. Roads and rail identified under this network receive priority funding from the Federal 
Government.

A Cairns to Normanton/Hughenden connection would provide a continuation of the vital link from 
Cairns to Tablelands, Critical Minerals Province and the Southern markets. If this connection was 
identified under the National Land Transport Network funding would be available for vital upgrades 
including the new Bridle Track Road/tunnel link and upgrades and maintenance of sections of Ootann 

However, it is understood that Advance Cairns and FNQROC are supportive of the Cairns to Weipa 
addition to the National Land Transport Network and have endorsed commitments in this regard. It is 
considered that this connection provides limited opportunity for the growth and development of 
Cairns, the Tablelands and the critical Minerals province. Indeed, such a connection works against 
providing an all-weather supply chain to move the regions produce south and receive produce north 
during the frequent weather events that make our coastal roads impassable.

Of infinitely greater concern is that this connection is being pushed from Smithfield to the Tablelands. 
As Smithfield is at the base of the Kuranda Range, there is a very real risk that, even with renewed 
population projections and road capacity statistics, more and more money will be spent of minor 
upgrades to the Kuranda Range and Barron River bridge. This will subject the community to years of 
roadworks, while providing little more than a band aid solution to a road that is at capacity for the 
level of risk it poses.
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For the above reasons, we 
N cannot support the 
Cairns to Weipa addition.

During the next Parliamentary sitting we will intend to seek funding and scoping works to commence 
a new connection between the Tablelands and southern Cairns and a Cairns to Normanton/
Hughenden addition to the National Land Transport Network.

We seek your written support and/or comments on the above to add to our Ministerial submission on 
this matter.

Yours sincerely,
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OFFICIAL 

 
     10 August 2026 
 

Ms Darlene Irvine 
Chief Executive Officer                     
Far North Queensland Regional Organisation of Councils  

Dear Ms Irvine,  

Re: RFDS After Hours Telehealth Service — North Queensland 

Thank you for your time in meeting with the Royal Flying Doctor Service (Queensland Section) 
(RFDS) last week. Your time and offer to support RFDS’s advocacy efforts are sincerely 
appreciated. 
 
As we committed to during our meeting, I wanted to provide some further information regarding our 
After Hours Telehealth Service (AHTS) which is currently commissioned through the Northern 
Queensland Primary Health Network (NQPHN). As we advised, RFDS was informed in late May 
2026 that funding for this program would be redirected from 1 July 2026, with financial assistance 
to be provided to support a four month transition to healthdirect. 
 
Since initial commissioning in 2020, the AHTS contract with NQPHN has enabled the RFDS to 
expand its telehealth service availability and coverage for rural, remote and First Nations 
Queenslanders across a geographic footprint extending from the Torres Strait, through Cape York, 
and into remote North Queensland communities. The breadth of this service and the reliance on it 
by communities can not be overstated. During the 2025-26 Financial Year, the service delivered 
more than 6,742 episodes of care across 12,894 calls. This is similar to the previous period, where 
the service delivered more than 6,800 episodes of care across over 12,000 calls, with 63 per cent 
of patients identifying as First Nations people.  
 
Unlike direct-to-consumer telehealth services, the AHTS operates as an integrated model of care, 
supporting escalation to higher-acuity services, including aeromedical retrieval where clinically 
indicated. This innovative service arrangement successfully delivers access to care when other 
services are not available, and has facilitated placebased care with extended availability, reducing 
the need to travel and the significant impact this displacement causes. Further, cultural awareness 
and cultural safety are paramount for successful and impactful care provision, which is understood 
and supported across RFDS clinical services. This is also supported by longstanding relationships 
with First Nations communities and organisations. 
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OFFICIAL 

A primary concern for the RFDS is that the proposed service model to be provided by healthdirect 
relies upon onward referral for acute presentations to local health services including but not limited 
to a hospital or acute care clinic. The reality of the geographically dispersed rural and remote 
communities served by RFDS’s AHTS is that these local services do not readily exist. In contrast, 
the RFDS AHTS model has built in clinical escalation systems, the presence of a virtual ward and 
is staffed by experts in rural and remote medicine. This tangible reduction in the provision of after 
hours clinical care for rural and remote communities brings with it the increased likelihood of 
unwanted and avoidable patient incident. 
 
Community stakeholders have raised concerns regarding the impact of any reduction or removal of 
the service. The Northern Aboriginal and Torres Strait Islander Health Alliance (NATSIHA), in 
correspondence to Minister Butler, stated that the removal of the service would have a “profoundly 
negative impact” on geographically isolated communities where access to healthcare is already 
limited. State and Commonwealth elected representatives across the region, including Leichhardt 
MP Matt Smith and Cook MP David Kempton have also expressed support for the continuation of 
the service, noting its role in improving access, supporting culturally safe care, and reducing 
barriers to treatment for vulnerable populations. 
 
Continued provision of the AHTS to these patients and communities is therefore essential to 
advancing health equity and supporting efforts to closing the gap between rural, remote and First 
Nations Queenslanders and those in urban settings. I therefore kindly request your consideration 
of advocacting for our vital service. The RFDS firmly believes that where patient needs are often 
complex, and service availability is limited, then a tailored model that prioritises continuity of care is 
critical to bettering health outcomes. Any reduction or disruption to the current AHTS program 
places the health outcomes of already vulnerable patients at significant risk, and defies efforts to 
closing the gap. 

Yours sincerely, 

 

Dominic Tait  
Chief Operating Officer – Clinical Service Delivery  
Royal Flying Doctor Service (Queensland Section) 
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Our ref: QRATF/26/7720 
 
 
11 August 2026 
 
 
Ms Darlene Irvine 
Chief Executive Officer 
FNQROC (Far North QLD) 
 
Email: ceo@fnqroc.qld.gov.au 
 
 
Dear Ms Irvine 
 
I write to you regarding the Commonwealth Government’s proposed changes to the Disaster Recovery 
Funding Arrangements (DRFA). 
 
As Minister for Disaster Recovery, I believe it is vital that all stakeholders involved in the efficient and 
effective recovery from disasters in Queensland are aware of the significant risks that the proposed 
changes will present to our communities. 
 
In short, moving to the proposed Disaster Recovery Funding Framework (DRFF) will see the 
Commonwealth contribute billions less to Queensland. This is despite Queensland being Australia's 
most disaster affected state and spending almost double per person on recovery and resilience than 
New South Wales, and more than three times all other state or territories. 
 
This has serious implications for industry. When flooding causes damage and disruption to infrastructure 
supporting supply chains and connectivity, fast and effective reconstruction is imperative to preserve 
jobs and minimise economic loss. 
 
The DRFF, which advocates for a 50:50 cost sharing arrangement, would mean a significant cut to the 
funding available for disaster reconstruction. Over the past three years, Queensland would have lost at 
least $500 million per year and, in 2025-26 alone, Queensland would have been $713 million worse off. 
 
The DRFF proposes a number of other significant changes that will intensify financial pressures on local 
and state governments, constrain the delivery of reconstruction activity, and increase the likelihood of 
deferred repairs to damaged roads, bridges and community assets. 
 
This includes lack of clarity on the eligibility of Counter Disaster Operations (CDO), which provides 
funding to councils and state agencies for essential emergency activities before, during and immediately 
after a disaster. Under the DRFF, Queensland Councils would have had to pay more than $70 million 
over the past two years to prepare, make safe and clean up if CDO costs are made ineligible. 
 
Analysis also shows that 99 per cent of Queensland’s Betterment projects, which increase infrastructure 
and community resilience, funded over the last 13 years would have been ineligible under the new 
criteria in the DRFF. That means that a billion dollars in Betterment investment across 722 projects 
would never have happened. 
 
I have been working closely with the Premier and my Ministerial colleagues, the Local Government 
Association of Queensland, and other stakeholders to raise awareness of these proposed changes. 
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Together, we are advocating for Queensland and raising our concerns with Canberra about the 
detrimental impacts of the DRFF model. However, with consultation open only until 19 August 2026, 
time is fast running out to make our voice heard.  
 
I therefore ask for your support in this crucial issue for all Queenslanders. Please make yourself familiar 
with the Commonwealth Government’s proposal and let them know of your strong opposition to it. 
 
If you have any questions, please contact my Chief of Staff, Mr Angus McCaffrey, on 0407 073 631 or 
email Angus.McCaffrey@ministerial.qld.gov.au. 
 
Yours sincerely 

 
ANN LEAHY MP 
Minister for Local Government and Water  
Minister for Fire, Disaster Recovery and Volunteers
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CEO Report to the Board 
 
 

 
 
Prepared by: Darlene Irvine 
Board Meeting Date: 3rd September 2026 
 

 
1. Executive Summary 

 
FNQROC has continued to progress its strategic and operational priorities across advocacy, 
infrastructure, natural assets, water, waste, climate resilience, transport and regional collaboration.  
The August Federal Delegation was completed, providing an important opportunity to reinforce the 
region’s priorities directly with Commonwealth Ministers and Shadow Ministers with further 
consideration now to be given to the positioning and naming of the proposed Regional and Remote 
Special Economic Zone concept. 
 
FNQROC also lodged its submission on the proposed Disaster Recovery Funding Framework, 
including advocacy for water sewerage infrastructure to be recognised as core infrastructure, and 
made a submission to the reform process. 
 
Operational delivery remains strong.  Full expenditure for the 2025/26 TIDs allocation was achieved, 
the Regional Road Treatment Good Practice Guide has been finalised, and the RRTG Technical Tour 
was successfully hosted by CCRC.  Progress is also being made across the Water Alliance, regional 
animal management, natural assets and mountain bike strategy, including establishment of the 
SCADA subcommittee, commencement of the Animal Management Options Analysis and 
progression of the Cat Management research program.   
 
Climate resilience initiatives are advancing, with a final draft Regional Decarbonisation Action Plan 
completed, all twelve regional priorities projects supported by DPI all eligible for Round Two drought 
resilience funding and the Regional Water Leak Detection Program now more than 50% delivered. 
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2. Strategic Progress 
 

2.1   FNQ Regional Plan    

2.2   Review Strategic Operational Plan    

2.3.1   Federal Advocacy  Completed August - next delegation 2027 
 

2.3.2    State Advocacy  Next delegation 2027  

2.4   Natural Asset Management      

     2.4.1  Contribute to the review of the Land Protection Fund 
methodology. 

Pending 

FNQROC have provided feedback to the current consultation 
regarding the Land Protection Fund Co-investment Framework. We 
have also applied to sit on the working group reviewing the 
framework. The current review does not include a review of the 
calculation methodology for the financial contribution made be 
councils.  

 

     2.4.2  Represent regional and local priorities on the State Oversight 
Group 

Ongoing 

FNQROC have collated a Cat Management Research Program for the 
Wet Tropics. The program (in draft) will be tabled to the National 
Feral Cat Taskforce and to the State Oversight Group for 
consideration.  

 

2.5   Regional Mountain Bike Strategy      

   2.5.1  Investigate whole-of-life trail maintenance approach Pending  
Blue Sky Trails have been engaged to undertake an independent 
implementation and progress review of the Regional Mountain Bike 
Strategy.  

 

     2.5.2  Advocate for the rollout of the mountain bike infrastructure 
plan 

Ongoing 
Blue Sky Trails have been engaged to undertake an independent 
implementation and progress review of the Regional Mountain Bike 
Strategy.  

 

2.6   Regional Roads and Transport      

     2.6.1  Update the FNQ Regional Road Investment Strategy, including 
a review of the heavy vehicle network and first/last mile roads in 
collaboration with TMR 

Pending 

TMR advised at the last RRTG meeting that they do not support the 
RRTG undertaking a Reginal Road Investment Strategy. A RRIS 
includes roads under TMR jurisdiction and they advised TMR are best 
placed to undertake planning on their network. Following discussion 
it was agreed that a meeting would be convened between FNQROC 
and TMR to discuss the matter further as councils do not intend to 
undertake planning on TMR roads and the project is about 
understanding how the network does, and will work, tenure blind so 
the focus is in the right areas. 
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     2.1.1  Asset Criticality assessment Pending 

QWRAP funding for an Options Analysis was approved in early March 
2026 which was later than expected and placed pressure on the EOFY 
completion deadline. A variation request has been submitted which 
will shortly be considered by the QWRAP Project Steering Committee. 
If the variation is approved, the Options Analysis will need to be 
completed by the 18 December 2026 when the current QWRAP Deed 
is due to expire. 

 

 
Comments: 
 

3. Regional Advocacy Priorities 
 

3.1   Strengthening Liveability and social Infrastructure     

     3.1.1  Address cost shifting In Progress   

     3.1.2  First nations Housing In Progress   

     3.1.3  Social and Affordable housing In Progress   

     3.1.4  Strengthen climate resilience In Progress   

Draft concept developed for Regional and Remote Special Economic 
Zone 

Complete 
Based on feedback from Federal delegation – a name change may be 
in order.  

 
3.2   Resilient Transport      

     3.2.1  Road Network Resilience  Link   
 

 
     3.2.2  Public Transport and Urban Mobility  Pending    

     3.2.3  Freight and Supply Chains  Link   
 

 
     3.2.4  Multi-Modal Integration  Pending    

     3.2.5  Emergency and Climate Resilience  Pending    

3.3   Natural Assets      

    3.3.1  Biosecurity preparedness and resilience Ongoing  

The region has been successful in securing an LGAQ led Emergency 
Animal Disease biosecurity response exercise. The event is planned for 
September/October and will be hosted by Tablelands. 
We are maintaining a watching brief on the H5 avian influenza 
outbreak.  
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     3.3.2  Collaborative governance Ongoing  
FNQROC and Cape York NRM are collaborating on the development of 
a Regional Gamba Grass Strategy for FNQ.  

 

     3.3.3  Integrated domestic animal management Underway  
Consultants have been engaged to lead the Animal Management 
Options Analysis project.  

 

     3.3.4  Support ongoing development of outdoor recreation and 
tourism 

Ongoing  
The Adventure Trails project under the Regional Mountain Bike 
Strategy is progressing. Routes are being developed and consultations 
with individual councils are planned or underway.  

 

     3.3.5  Climate and ecological resilience Ongoing     

     3.3.6  Innovation and sustainability  Ongoing     

     3.3.7  Regulatory and Resource efficiency Ongoing     

     3.3.8  Integrated land use planning Ongoing     

3.4   Water Security      

     3.4.1  Regional water infrastructure funding pool to support smaller 
councils in preparing robust business cases. 

Ongoing 
 

 

     3.4.2  Reform of disaster recovery funding eligibility to recognise 
water and sewerage as core infrastructure 

Ongoing 
Included in recent submission on Disaster Recovery Funding 
Framework 

 

     3.4.3  Increased State and federal investment in long term, multi-use 
water infrastructure (e.g. Dams, hydroelectric projects) 

Ongoing 
Submission made to the Productivity Commission on National Water 
Reform recommending reformed investment frameworks for long-life 
water infrastructure. 

 

     3.4.4  Climate resilient planning frameworks including risk mitigation 
for intense rainfall events and debris blockages. 

     

3.5   Waste       

     3.5.1  State and Federal investment in planning, design, construction 
and operation 

 Ongoing 

Provided input during consultation on Draft Waste Strategy. Inputs 
were incorporated and reflected in the newly released final waste 
strategy. More opportunities for such codesign a new funding 
programs policies and plan. 

 

     3.5.2  Fit for purpose solutions for remote and rural communities  Ongoing 

Provided input during consultation on Draft Waste Strategy. Inputs 
were incorporated and reflected in the newly released final waste 
strategy. More opportunities for such codesign a new funding 
programs policies and plan. 

 

     3.5.3  Minimise costs passed on to households and ratepayers Ongoing 

Provided input during consultation on Draft Waste Strategy. Inputs 
were incorporated and reflected in the newly released final waste 
strategy. More opportunities for such codesign a new funding 
programs policies and plan. 
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     3.5.4  Address transport and logistic barrier unique to FNQ  Pending 

Provided input during consultation on Draft Waste Strategy. Inputs 
were incorporated and reflected in the newly released final waste 
strategy. More opportunities for such codesign a new funding 
programs policies and plan. 

 

3.6   Energy      

     3.6.1  Greater investment in resilient energy infrastructure in 
regional areas 

 Ongoing  Ergon to attend Board meeting September 2026  

     3.6.2  Transparent pricing methodologies 
 Complete and 
ongoing 

   

     3.6.3  Support for decentralised energy solutions and appropriately 
located renewable technologies. 

     

 
  

4. Operational Overview 
 

4.1   Federal Delegation   Scheduled for August 2026 

4.2   State Delegation   Next delegation 2027 

State and Federal Submissions as relevant   
Disaster Recovery Funding Framework 
National Water Reform 2026 - Interim Update 1 

Presentation of FNQROC priorities or actions at relevant 
meetings/conferences/seminars 

Ongoing 
Presentation at QLD Water QWRAP Chair & Coordinators Forum on FNQ 
Water Alliance activities 

4.3  Planning     

4.3.1   Regular meeting with FNQROC Planners    Meeting to be held Friday 5th September 

4.3.2   Contribute to Review of the SARA triggers and State Planning 
Policy Review 

 Ongoing   

4.3.3   FNQ Regional Plan Implementation     

4.3.4   Support where requested - Cape and Gulf Regional Plan 
Development 

 Ongoing   

4.4   Animal Management     

4.4.1    Facilitate regional cat management taskforce for 
collaboration on key actions including delivery of 2026 Wet Tropics Cat 
Management Research Program workshop 

  

The Wet Tropics Cat Management Research Program is in final draft and 
has been circulated to the working group and the National Feral Cat 
Taskforce for final comment prior to being tabled to the Board for noting 
and presented to the State Oversight Group  

4.4.2    Implement Regional Animal Management Strategy. Ongoing    

o    Undertake Regional Animal Management Options Paper to 
inform Regional Animal Management Strategy. 

  
Consultants have been engaged to lead the Animal Management Options 
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- Re-establish indicators and produce an annual report 
card. 

  
Indicators will be informed by the outcomes of the Options Analysis 
Project 

o    Assist in disaster management capacity development across 
Councils. 

    

4.4.3    Conduct four Technical Committee meetings.   Two of four meetings have been undertaken  

4.5   Natural Asset Management     

4.5.1   Implement individual Councils’ natural assets strategy and 
strategic asset management plan.  

    

4.5.2   Review and implement Council Biosecurity Plans. Ongoing   Reviews are underway or planned for Douglas and Cook  

4.5.3   Implement and review the regional natural asset 
management strategy. 

    

4.5.4   Support local natural asset and biosecurity advisory 
committees and working groups.  

    

4.5.5   Re-establish indicators and produce an annual report card.     

4.5.6   Maintain regional biosecurity mapping project.  Ongoing  
Distribution mapping is updated as part of the review process for local 
biosecurity plans. Data for Cook and Douglas will be updated in the next 
iteration of the mapping data set.  

4.5.7   Assist in disaster management capacity development across 
Councils. 

Ongoing 

The region has been successful in securing an LGAQ led Emergency Animal 
Disease biosecurity response exercise. The event is planned for 
September/October and will be hosted by Tablelands. 
We are maintaining a watching brief on the H5 avian influenza outbreak.  

4.5.8   Contribute to the review of the Land Protection Fund 
methodology. 

Underway  

FNQROC have provided feedback to the current consultation regarding 
the Land Protection Fund Co-investment Framework. We have also 
applied to sit on the working group reviewing the framework. The 
current review does not include a review of the calculation methodology 
for the financial contribution made be councils.  

4.5.9   Represent regional and local priorities on the State Oversight 
Group. 

Ongoing 
The Wet Tropics Cat Management Research Program presented to the 
State Oversight Group next meeting  

4.5.10   Support Wet Tropics Healthy Waterways Partnership and 
Technical Working Group initiatives. 

Ongoing   

4.5.11   Conduct four technical committee meetings   Two of four meetings have been undertaken for 2026  

4.6   Regional Mountain Bike Strategy      

4.6.1   Implement Regional Mountain Bike Strategy  Ongoing  
Blue Sky Trails have been engaged to undertake an independent 
implementation and progress review of the Regional Mountain Bike 
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o    Investigate whole-of-life trail maintenance approach. Ongoing    

o    Establish a Regional Adventure Trail Working Group. Underway    

o    Support partnerships between Councils, clubs, and state 
agencies to deliver strategy actions. 

Ongoing    

o    Support GIS and on-ground rollout and communication of 
trail upgrades and features.  

Ongoing  
The Master Plan for Smithfield Mountain Bike Park has been finalised by 
QPWS/DETSI and will inform the future rollout of signage, trail marking 
and branding for MTB trail networks in the region.  

o    Collaborate on the development of a regional destination 
marketing plan to develop and promote regional products, services 
and events. 

Ongoing  

A regional trail pass proposal has been developed and submitted to 
Clubs and other stakeholders for consideration. FNQROC has been 
engaging with service providers to unpack regional needs and capacity of 
current platforms to meet our needs 

4.6.2   Advocate for the rollout of the mountain bike infrastructure 
plan. 

    

4.6.3   Conduct four steering committee meetings. Ongoing  
Two of four meetings of the Strategy Steering Committee have been 
undertaken for 2026  

4.6.4   Conduct two workshops and four meeting of Adventure Trails 
Working Group.  

Ongoing  
1 workshop and 2 meetings of the Adventure Trails Working Group have 
taken place. Two of four meetings of the Strategy Steering Committee 
have been undertaken for 2026  

4.7   Regional Roads and Transport     

4.7.1   Conduct at least two RRTG meetings as per Roads Alliance 
Guidelines. 

Planned 
3 x RRTG meetings have taken place so far ion 2026. Meetings for the 
remainder of the year scheduled for 11 September & 5 November 

4.7.2   Conduct at least four RRTG Technical Committee meetings. Planned 
4 x RRTG TC meetings have taken place so far in 2026. Net meeting 
scheduled for 16 October. 

4.7.3   Develop and implement the FNQ RRTG Capability Agreement 
& Action Plan. 

Ongoing 
RRTG TC have agreed to review the Capability & Action Plan at every 
other RRTG TC meeting and funding actively sought via the Statewide 
Capability Development Fund (SCDF) as training identified. 

4.7.4   Manage a four-year works program in the new PMT. Ongoing 
Full expenditure of TIDs funding for 2025/26 achieved. Focus now on 
ensuring new projects identified and submitted to the program on an 
ongoing basis. 

4.7.5   Update the FNQ Regional Road Investment Strategy, 
including a review of the Heavy Vehicle Network and first/last-mile 
roads (excluding tourism roads) in collaboration with TMR. 

  See 2.6.1 

4.7.6   Organise and participate in the RRTG Technical Tour in 
September 2026 (Cassowary Coast Regional Council) 

Completed 

Technical Tour hosted by Cassowary Coast took place from 12 August to 
14 August. Tour included a site visit to Koombooloomba Hydro and Tully 
Mill as well as various TIDS projects and the Mission Beach Town Centre 
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4.7.7   Finalise delivery of the Regional Road Treatment Study In progress  

The Road Treatment Good Practice Guide has been finalised, reviewed 
and approved by the RRTG TC for adoption. It will be put to the RRTG for 
endorsement at the next RRTG meeting and thereafter the FNQROC 
Board . Additional funding has been sought from the SCDF for a 1 day 
training course to roll-out the guide to council staff which will take place 
later in the year. 

4.8   Water Alliance     

4.8.1   Conduct at least four Water Alliance meetings per year. Planned 
4 x Water Alliance meetings have taken place so far in 2026. Meetings 
for the remainder of the year scheduled for 23 October and 18 
December. 

4.8.2   Submit quarterly coordinator reports and an annual report to 
LGAQ.  

Ongoing   

4.8.3   Continue implementation the FNQ Regional Water Capability 
Plan, including but not limited to the following actions;   

    

o    Undertake a Regional Asset Criticality Assessment – Options 
Analysis and thereafter progress the Regional Asset Criticality 
Assessment in accordance with the agreed staging and scope. 

Pending  See 2.7.1 

o    Facilitate a SCADA sub-committee to work on developing 
regionally consistent SCADA Technical Standards and to identify other 
opportunities for regional collaboration. 

In progress  
SCADA subcommittee formed and first meeting took place on 26 June 
2026.  

o    Investigate opportunities to progress workforce based 
initiatives. 

In progress  
HR & L&D reps being sought from each council to form a sub-committee 
to focus on the various actions arising from this initiative. 

4.8.4   Continue participation in the Regional Trade Waste Uplift 
Project (TWIG) with a view to implementing a Regional Trade Waste 
Environmental Management Plan.  

Ongoing 
Model Trade Waste Plan including Model Application Forms and other 
useful resources are now available on QLD Water’s Water Workforce 
Toolbox which has been circulated to councils.   

4.9   Development Manual     

Conduct a full review of the Development Manual in  2026/27 In progress  
Review of the Development Manual is underway with submissions 
sought from both councils and industry. Submissions close 30 September 
2026. 

4.10   Procurement     

4.10.1   Work with the Regional Procurement Technical Committee 
to promote and progress joint purchase and resource sharing 
initiatives. 

Ongoing    
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4.10.2   Conduct a minimum of four Procurement Technical 
Committee meetings. 

Ongoing  

The FNQROC Technical Advisory Procurement Committee now meets 
monthly via MS Teams for a one-hour session to discuss current and 
urgent procurement matters. Quarterly meetings are extended to two-
hour sessions, providing an opportunity for external stakeholders and 
industry representatives to present the latest industry updates, 
emerging issues and potential improvements. 

4.10.3   Maintain regular communication with government agencies 
(e.g., Local Buy) and provide feedback. 

Ongoing   

4.10.4   Review and update the FNQROC Procurement document 
suite. 

Ongoing  

The FNQROC Document Suite was updated in May 2026 to reflect 
significant changes introduced by Standards Australia, as well as a range 
of general improvements to enhance the usability and relevance of the 
documents. 

4.10.5   Coordinate procurement and construction contract 
management training across the region. 

Ongoing 

FNQROC and Ochre Legal delivered three face-to-face training sessions 
to FNQROC Councils at the end of May 2026, with approximately 80 
attendees from across the region. Following the sessions, Councils 
expressed strong interest in further online Construction Contract 
Management training, which FNQROC and Ochre Legal anticipate 
delivering before the end of the 2026 calendar year. 

4.10.6   Facilitate identification and evaluation of new regional 
procurement opportunities. 

Ongoing   

4.10.7   Undertake contract administration for existing regional 
contracts. 

Ongoing    

4.10.8   Conduct contract reviews for expiring regional contracts:     

o    Bitumen Reseal (30 June 2026) In progress  

The tender for this regional arrangement has now closed, with three 
FNQROC Councils participating in the 2026/2027 program. The tender is 
currently undergoing the evaluation process, with the most suitable 
supplier expected to be awarded the contract shortly. 

o    Sewer Relining (30 June 2026) In progress  

The tender for this regional arrangement has now closed, with three 
FNQROC Councils participating in the 2026/2027 program. The tender is 
currently undergoing the evaluation process, with the most suitable 
supplier expected to be awarded the contract shortly. 

o    Sodium Hypochlorite (31 May 2026) Completed All participating Councils opted in for 12 month contract extension.  

o    Liquid Alum (31 May 2026) Completed All participating Councils opted in for 12 month contract extension.  

Page 34 of 47



 

4.10.9   Oversee procurement and project delivery for FNQROC 
Regional Water Leak Detection Program. 

Ongoing 

The Regional Leak Detection Program is progressing well across the 
FNQROC region, with over 50% of the program now delivered. To date, a 
number of leaks have been identified across participating Councils, 
helping to prevent significant water loss and supporting improved water 
network efficiency. 

4.11   Climate Resilience     

4.11.1   Continue implementation of the Rivers to Reef Climate 
Action Plan (2021-2026); including but not limited to the following 
actions (funding dependant); 

    

o    Conducting a Regional Climate Risk Assessment (Corporate) Pending 
Applied for funding through the Regional Drought Resilience Plan 
Scheme. 

o    Developing a Regional Decarbonisation Action Plan Ongoing  Final draft completed 

o    Developing Regional Framework for Local Natural 
Environment Disaster Preparedness Plan  

Ongoing  Draft Framework developed.  

o    Reviewing the Climate Action Plan  Commenced Review of action plan underway 

4.11.2   Develop the FNQROC Climate Resilience Committee Action 
Plan (2026-203X). 

Pending 
Applied for funding through the Regional Drought Resilience Plan 
Scheme. 

4.11.3   Oversee implementation of the Regional Drought Resilience 
Plan (Wet Tropics & Gulf Hinterland), including but not limited to: 

    

o    Implementation of Phase 1 Funding to 30th November 
2026, this includes receiving progress updates from delivery partners 
regarding; 

Ongoing  
Third quarterly report complete and submitted to DPI. Activity Claim 
completed and finances received for project partners to continue 
delivering Round One projects.  

 Pilot Regional Water Leak Detection Program Ongoing  Refer to 4.10.9 

o Gulf Savannah NRM – Business and Community Drought 
Resilience Program 

Ongoing  
Community engagement underway with gap analysis survey distributed 
to key business and community groups.  

o Implementation of Phase 2 Funding to 2029, this 
includes; 

Ongoing    

o Recommending projects for implementation, and Complete 

Regional priority projects identified by the Climate Resilience Technical 
Committee members and Regional Working Group. These were 
endorsed by the FNQROC Board for submission to DPI on 30th June. DPI 
supported the twelve priority projects as eligible for funding in Round 
Two.  

o Receiving progress updates from delivery partners.  
Commenced 
and Ongoing  

Governance structure and processes endorsed by the Climate Resilience 
Technical Committee members to support structured and ongoing 
progress updates from delivery partners.  
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o    Participate in Project Control Group and Regional Working 
Group meetings and report back at Technical Committee meetings.  

Commenced 
and Ongoing  

Regional Working Group concluded in May; Regional Project Working 
Group to commence in early 2027. Ongoing attendance at State-level 
Project Control Group meetings, with project update presented 11 
August 2026. 

4.11.4   Conduct four Technical Committee meetings. Completed 
Facilitated 13th Climate Resilience Technical Committee meeting in 
Cairns on Friday 31st July 2026.  

4.11.5   Continue participation in LGAQ Queensland Climate 
Resilient Council Program 

Ongoing  

Presented FNQ Climate Alliance at QCRC Forum on 12th May 2026. 
Expert Panel funding supported Alluvium briefing paper on innovative 
funding mechanisms for climate adaptation and mitigation projects. 
Attended Regional Climate Alliance meeting 4 August. QCRC Program 
extended to October 2026.  

4.11.6   Continue participating in Heat-Health Impact, Monitoring, 
Action and Communication Project Advisory Group meetings.  

Ongoing  
Attended Advisory Group meeting and workshops to advise local 
government survey.  

4.12   Regional Waste Management Plan Implementation     

4.12.1   Continue the facilitation of RWMP Implementation Plan  Ongoing 

Actions arising from RWMP Technical Committee Meeting have been 
progressed. Key actions were -1)  procuring LGA specific  report  
forecasting of estimated volume of  solar panel as emerging waste in the 
next 10 years for all 11 member councils. 2) RFQ process for regional 
mobile on site shredding service of multiple problematic waste items 

4.12.2   Develop Regional Waste Education & Marketing activity 
schedule customized to member Councils and tools to support its 
delivery by Councils .  

Completed 
Developed the schedules for participating member councils - MSC, TRC, 
CCRC, CSC, CrSC and ESC  

4.12.3   Support Council applications for LGIS funding & any other 
grant funding  to incentivise home composting. 

Pending 
announcement 
of funding 

  

4.12.4    Explore funding to support piloting of Cooperative model 
for resource recovery starting with recovering fuels and other value 
products from end of life tyres  

Pending 
announcement 
of funding 

  

4.12.5   Facilitating collaboration opportunities for enhancing 
kerbside commingled recycling within FNQROC member Councils 

Completed Councils (CRC,  DSC, TRC and CSC) with kerbside yellow bins are on track 

4.12.6   Ongoing advocacy for:      

o    More accessible and equitable distribution of product 
stewardship & take back schemes into FNQROC member Council’s 
region 

Ongoing 
Made submission to Tyre Industry Inquiry and presented (on invitation) 
at the public hearing to the Inquiry Parliamentary Committee 

o    Product stewardship for white goods To be actioned  
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o    State policies & programs that enable local government in 
transitioning to circular economy. 

Ongoing 

Newly released waste strategy has opportunities for FNQEROC to engage 
with DETSI for providing regional position and perspective in developing 
funding program and policy designs such a Transport Subsidy program, 
State Infrastructure Plan and Energy from Waste funding program. This 
is the result of ongoing advocacy  
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5. People and Culture 

• Staffing: 
o No changes   
o DETSI have confirmed that the Coordinator funding will not be extended past 30 

June 2027 and training (within funding guidelines) and support is being provided 
to Bhakti Devi during this transition. 

• Workforce wellbeing or culture insights 
o Nil workplace or union issues 

 
6. Finance 

• Financial snapshot 
o We remain in a strong financial position and will be within budget for the year. 
o Continued delivery of externally funded programs, such as the Regional Drought 

Resilience Plans for Wet Tropics and Gulf/Hinterland and Waste Management 
Plan.   

o There are no significant variances or cost pressures. 
o We continue to maintain a healthy balance sheet with sufficient reserves to meet 

current commitments, manage cash flow and respond to emerging 
opportunities.   

o Current liability primarily relate to employee entitlements and grant liabilities.  
 

7. Governance and Compliance 
 

• Compliance actions - Nil  
• Changes in legislation, standards or reporting requirements - Nil 

 
8. Risks and Issues 
 

RISK/ISSUE IMPACT MITIGATION 

(Eg project delays due to resourcing) Medium (Engaging contract support) 

   

   
Nil to report   

 
 

9. Advocacy and External Relations 
• Stakeholder Engagement 

Date Engagement 

9 July 
Qld Farmers Federation - Biosecurity in the Boardroom Breakfast 
and Cairns Port Tour 

13-15 July ROC Assembly, Cunnamulla 

20 July LGAQ Webinar: Proposed DRFA Changes 

21 July  QTC Developing and Evaluating Business Cases Day 1 

30 July FNQROC & Ergon Energy Discussion: Information Sharing 

4 Aug QTC Developing and Evaluating Business Cases Day 2 
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6 Aug 
RFDS - Dom Tait, COO and Tim Driscoll, State Mental Health Manager 
Acute Telehealth Service Update 

10-13 Aug 2026 Federal Delegation 

17-24 Aug Annual Leave 

27 Aug ROC Executives Catch up 

27 Aug Chair and CEO Catch up 

27 Aug CSIRO - From promise to practice: the future of AI adoption 

 
10. Submissions lodged: 
Disaster Recovery Funding Framework - 14 August 2026  
 
11. Looking Ahead 
 
• FNQROC Planners Meeting  Friday 4 September 2026 
• Annual Leave   Monday 7 – Tuesday 22 September 2026 
• RDA, TEDS Oversight committee   Thursday 8 October 2026 
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Climate Resilience Technical Committee 

Meeting Minutes 

Meeting No. 13 

Meeting Name Climate Resilience Technical Committee (CRTC) 

Date Friday 31st July 2026 

Time 10:30 am – 2:00 pm  

Venue Spence Committee Room, Cairns Regional Council, 119-145 Spence Street, Cairns 

Meeting Contacts Maria Anselmo: 0491 960 940 maria.anselmo@fnqroc.qld.gov.au   

1. Opening and Welcome 

Timing guide: 3–5 minutes | Target finish: 10:35 am 

Climate Resilience Technical Committee acknowledges the traditional owners of the lands from which we are 

gathering and the lands we have crossed to be here today. We pay our respects to Elders past, present, and emerging.  

Name Organisation Attendance  

Bronwyn Opie  Cairns and Far North Environmental Centre  Present 

   

Councillor Jeff Baines Cassowary Coast Regional Council  Present 

Damon Sydes  Cassowary Coast Regional Council  Present 

Dr Lucinda (Indi) Dunn Gulf Savannah NRM  Apology 

Ellen Webber Wet Tropics Management Authority  Present  

Jacqui Diggins  Terrain Natural Resource Management  Apology 

 Local Government Authority Queensland  

Keely MacMillan Mareeba Regional Council  Apology 

Leonard Vogel Douglas Shire Council  

Maria Helena Anselmo  FNQROC  Present 

Melissa Mitchell  Douglas Shire Council  Present 

   

Dan Holtan Cairns Regional Council  Present 

Tudor Tanase Tablelands Regional Council Apology 

Zoe Williams  Gulf Savannah NRM  Present 

2. Presentations and Guests Speakers 

Timing guide: 23–27 minutes, including 15-minute guest presentation | Target finish: 11:02 am 

2.1 The Heat-Health Impact Monitoring, Action and Communications for Queensland Research Project  
Presented by Mehak Oberai, Senior Research Assistant and Project Co-ordinator.  
Presenting Local Council Survey and requesting feedback from Local Council members.     
 
 
 
 Page 40 of 47

mailto:maria.anselmo@fnqroc.qld.gov.au


FNQROC – Climate Resilience Technical Committee Meeting #11, Friday 31st July 2026 Page 2 of 8 

 

 
 
 
Please find attached the research information sheet and survey link attached -(HHIMACQ) Local Government Areas (LGAs) 
heat action survey for circulation within your team.  
 
When you are doing the survey, it will be great to get feedback from you and your team on: 

a. Time it took 
b. Anything that needs to change or seems coercive 
c. Clarity on different sections  
d. Flow of survey 
e. Any other things that need to change 

Keen to hear from you about this by the end of next week.  

 

3. Minutes and Actions  

Timing guide: 5–8 minutes | Target finish: 11:10 am 

3.1 Previous Meeting Minutes 

• Confirmed  

 

3.2 Actions from Previous Minutes  

MINUTE 
NUMBER  

ACTION RESPONSIBLE 
PERSON(S) 

STATUS 

5.9 Develop CRTC Report Card: (i) Council Members update the 
template with relevant data (ii) draft design of the report card for 
approval (iii) final report card developed (iv) Investigate options 
for a reporting dashboard. 

FNQROC, CRTC 
Members 

Ongoing  

9.5 Project delivery - Community Emissions Reduction Media Kit  
a) Circulate the toolkit to council members for review and 

finalisation. 
b) Arrange meetings with council communications 

teams/officers to introduce the toolkit and schedule 
publication. 

 

FNQROC Paused  

10.1 Investigate options for setting up revolving or constrained funds 
where revenue earned and savings from renewable energy 
projects finance future climate resilient projects.  

a) Set up a meeting with the Q CRC Expert Panel to 
formulate the question.  

 

FNQROC, CRTC 
Council members 

Completed  

10.2 Present Emergency Response Planning for protecting Natural 
Assets – Regional and Local Lens. Terrain NRM and FNQROC.   

 

FNQROC & Terrain 
NRM 

In Progress 
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4. Governance and Administration  

Timing guide: 8–12 minutes | Target finish: 11:22 am 

Terms of Reference is up for renewal, purposing that the TOR is set from 1 November 2026 to 1 November 2029 in 

alignment with the RDRP funding program – changes from previous versions: 

SCOPE 

Focusing on climate mitigation, transition, and adaptation, the Climate Resilience Technical Committee 
(CRTC) will: 

• Operate under the FNQROC Operational Guidelines  

• Deliver Rivers to Reef Climate Action Plan 2021-2026: 

o Develop the second FNQROC Climate Resilience Action Plan 2026-2031 

• Deliver FNQROC Emission Reduction Action Plan  

• Oversee the delivery of the Regional Drought Resilience Plan: 

o Round One Implementation (November 2025 – November 2026) 

o Round Two Implementation (July 2026 to June 2029)  

• Contribute to the implementation of Round Two Regional Drought Resilience Plan activities where 
the Climate Resilience Technical Committee are project leads. 

• Participate in the Heat Health Monitoring Action and Communications research project led by Griffith 
University: 

o Distribute relevant information within Council member organisation and provide relevant 
information when required.  

• Collaborate and share resources to implement mutually beneficial climate mitigation, transition, and 
adaptation projects.  

• Instigate and/or participate in research on climate-related opportunities, risks, and impacts in the 
region.  

• Grow the region’s profile for climate initiatives and represent member interests to relevant 
stakeholders.  

• Raise climate issues through the FNQROC board for further action.  

• Develop action plans that are local government-focused, flexible, and fit for purpose.   

• Seek funding opportunities to deliver climate resilient actions in the region.  

Just a reminder that -  

Advisory membership is available to all organisations outside of the FNQROC member Council and 
contributes to the CRTC through collaboration and sharing of learnings and advice that assist the CRTC 
members to achieve goals as outlined in the Scope.  

• The Cairns and Far North Environment Centre (CAFNEC) 

• Gulf Savannah Natural Resource Management (Gulf Savannah NRM) 

• Local Government Association of Queensland (LGAQ) 

• Terrain Natural Resource Management (Terrain NRM) 

• Wet Tropics Management Authority (WTMA) 

RESPONSIBILITIES OF REPRESENTATIVES  
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To ensure the benefits are received by all, members of the Committee are encouraged to nominate an 
appropriately authorised representative to: 

• Participate in meetings either face to face, via phone or video conferencing;  

• Provide or advise agenda items for meetings;   

• Complete tasks and actions identified within any minutes; and 

• Be the point of contact for their council, organisation, or department and 

• Disseminate information within their networks as required.  

Proposal: CRTC Council members endorse the Terms of Reference.  

Do I have an objections? 

Terms of Reference endorsed.  

5. Project Updates  

Timing guide: 20–30 minutes | Target finish: 11:52 am 

5.1 Regional Drought Resilience Plan Scheme 

5.1.1 Round One Update 

• Project 1 - Regional Water Leak Detection (Gulf Hinterland & Wet Tropics)   

o RDRP Leak Detection works commenced in Mareeba Shire Council with 80 leaks detected. 

Tablelands are next.  

o Total cost was under budget, Water Leak detect sub-committee put forward request for project 

variation, currently in the process of approval with DPI.  

Mareeba Shire: Installing Water Valves  

Hinchinbrook: Installing communication network for Smart Water Meters 

Cassowary Coast: Piloting Water Flow Meters 

 

• Project 2 - Business and Community Project  

o Engagement with key stakeholder across the Gulf Region on gaps in current drought and climate 

resilience initiatives underway with representatives from various agricultural organisations.  

o Drought Resilience Implementation Officer attended five workshops. 

o Gap analysis survey currently out with 15 participants to date.  

 

5.1.2 Round Two Update  

• Twelve priority projects endorsed by FNQROC are supported by the Department of Primary Industries.  

• These projects can move onto the application process for Round Two funding.  

• Project leaders have the application form and been notified via email.   

• Only applications that are submitted by COB on Monday 24th August 2026 will be eligible for funding.  

• Completed application forms must be submitted to Maria.Anselmo@fnqroc.qld.gov.au.  
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On behalf of the CRTC, I am preparing four project plans for Round Two funding: 

1. Heat and Smoke Safe Spaces: Council & Regional Partners 

2. FNQHeat2050 – Heat and Humidity Resilience Strategy: a regional strategy focused on vulnerable cohorts 

and open to sectors beyond local government. 

3. Local Government Climate Risk Assessment: a first-pass assessment starting with Douglas Shire Council, with 

options for other councils to participate through training, workshops and a regional workshop. This work will 

help inform the next Climate Resilience Action Plan. 

4. Gulf Savannah Small-Scale Water Capture and Storage: review Croydon’s completed project as a case study 

and identify potential locations for feasibility studies to support future grant-funded implementation. 

Key date: applications close COB Monday 24 August 2026. 

What I need from CRTC today: 

1. Identify which councils and regional partners want to be involved in each project. 

2. Confirm whether the CRTC supports these projects progressing. I can either circulate the 

project plans by email for endorsement 1 week before due date, or schedule an online 

meeting on Friday 21st August to present and discuss them before approval. 

 

5.1.3 Governance Proposal  

Open Endorsement Proposal document  

5.2 The Heat Health Impact Monitoring Action and Communication Project – (HI-MAC)   

Action: Council members to complete the Local Council Survey and oversee their organisation complete to the best 

of their ability.  

5.3 Activating Cool Spaces Research Project  

• In 2025, FNQROC were invited to participate in a heat resilience initiative by contributing in-kind support for 

the ‘Activating Cool Spaces Research project’ that will be submitted for the next round of DRF funding.  

• This project aims to identify and evaluate potential ‘Cool Spaces’ within the functional area of various 

Queensland local government areas (LGAs), while also assessing the institutional changes needed across 

governance structures to support their uptake.  

• Research team submitted Disaster Ready Fund application.  

• Cairns Regional Council Disaster Management team are participating and are being notified via email.  

• I will be reaching out to research managers to identify alignment with the Heat and Smoke Safe Spaces 

project.  

 

5.4 Q CRC Expert Panel: Funding Mechanisms for Climate Initiatives  

• Briefing paper received and reviewed by CRTC members.  

• Alluvium agreed to run a webinar on Friday 7th August to explain the briefing document.  

• This event is open to all council staff.  

• Invitations have been emailed to CRTC Council Members 
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5.5 Regional GHG Emissions Reduction Action Plan 

• The Regional GHG Emissions Reduction Action Plan has been updated. Key recent edits include Cairns

Regional Council’s EV pilot results and waste management actions, which are being reviewed through the

Waste Management Committee.

• I met with consultants about landfill gas flaring and potential electricity generation.

o The advice is that our waste volumes are not sufficient for waste-to-energy generation.

o We now have a benchmark to identify which landfills may be suitable for flaring, and this will be

worked through with the Waste Management Committee.

o I have been invited to the next Waste Management Committee meeting 27th August. I will present

out draft report and ask what additional waste actions could reduce emissions, and what barriers

are limiting emissions reporting and action delivery.

• Darlene has reviewed the plan and supports progressing it to the FNQROC Board of Mayors.

o Next step: prepare a briefing document and present the plan to councils for adoption. The plan is

regionally framed, locally delivered.

Proposal to CRTC: The plan identifies our current position and the actions needed to reduce emissions. The next step 

is to identify what is preventing councils from reporting and reducing emissions, and what support is needed to 

overcome those barriers. 

Proposed process: 

- Send a short set of questions by email for councils to answer.

- Hold an online workshop to discuss common barriers, with relevant staff from other departments invited

where useful.

- Run a focused workshop at the next CRTC meeting in October.

The results will be included in the Regional Emissions Reduction Action Plan before presenting to Board of Mayors. 

5.6 Other Projects 

6. Committee Updates and Discussions

Timing guide: 10–15 minutes | Target finish: 12:07 pm 

6.1 Round Table Updates  

Organisation Current and upcoming project/s 

Cairns Regional Council • 

Cassowary Coast Regional 
Council  

• 

Douglas Shire Council • 

Tablelands Regional 
Council  

• 

Mareeba Shire Council • 

Croydon Shire Council • 

Etheridge Shire Council • 

Yarrabah ASC • 

LGAQ • 

Cairns and Far North 
Environment Centre 

• 
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Organisation Current and upcoming project/s 

Wet Tropics Management 
Authority 

• 

Terrain NRM • 

Gulf Savannah NRM • 

6.2 Business arising, including potential projects for the CRTC 

• Annual CRTC Report Card: confirm whether members want to proceed with this project.

• Climate Risk Action Planning for Local Councils: the Australian Government Climate Risk and Policy team is

developing guidance to help councils move from climate risk assessment to implementation. They are

seeking input from councils and ROCs, including examples of how to fund implementation and secure

support from elected members and executive leaders. Cassowary Coast has volunteered to be interviewed.

If you have an hour available and would like to contribute, let me know and I will connect you with the team.

• Cairns Heat Roundtable: FNQROC invited to participate – great opportunity to see what everyone is doing

outside of Local Government.

6.3 Emerging Opportunities (events, grants and programs) 

• Australian Adaption Conference Newcastle Oct

• Q CRC Funded till October 2026

• Climate Resilient Infrastructure Online Course – Asset Management delivered through Institute of Public

Works Engineering Australasia.

6.4 Discussion Topics including emerging issues 

• Climate Compensation Fund

7. Recommendations and Close

Timing guide: 3–5 minutes | Target finish: 12:12 pm 

7.1 Recommendations to the board  

7.2 Next meetings 

• Friday 30th October in Cairns

7.3 Meeting close 

Following dates for CRTC meetings: 
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• Friday 29th July in Cairns

• Friday 30th October in Cairns

8. Meeting Closed

The meeting closed at 4pm.  

Minutes prepared by FNQOC Regional Climate Resilience Coordinator – Maria Helena Anselmo. 
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