FNQ REGIONAL ORGANISATION OF COUNCILS F

Meeting Name Regional Mountain Bike Strategy Steering Committee (RMBSSC)

Date
Time
Venue

13 February 2026

9:00-12:00

MS Teams (Kingsford Room, Level 3, Cairns Regional Council, cnr. Spence
and Draper St)

Meeting Contacts  Travis Sydes: 0448 852 732 t.sydes@fnqgroc.gld.gov.au

You're welcome to join in person... sign in at reception and take the lift to level 3. Message me if
you get lost. Otherwise please dial in via MS teams on the link below.

Microsoft Teams Need help?
Join the meeting now

Meeting

ID: 413 747 459 252 24

Passcode: 5dS36CG2

The purpose of this meeting is to guide the implementation of the Tropical North Queensland
Regional Mountain Bike Strategy 2024-2034.

1.
2,

ok~

Acknowledgement of Country
Attendance

Apologies
Naomi Rooker, Rudi de Faveri, Sonya Frost,

Guests

Acceptance of previous minutes
Moved:

Seconded:

Actions from previous meeting
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https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmExODAxYWUtOWJlNC00ZGYxLThkOGYtNzc1ZDRhMGE0MDU3%40thread.v2/0?context=%7b%22Tid%22%3a%22bed5512b-9b9f-499c-aea5-70d611e0778c%22%2c%22Oid%22%3a%2221b8f22d-91a6-41bc-8d43-0a2efaf2452e%22%7d
https://www.fnqroc.qld.gov.au/files/media/original/232/Mountain-Bike-Strategy-WEB.pdf
https://www.fnqroc.qld.gov.au/files/media/original/232/Mountain-Bike-Strategy-WEB.pdf

Discussion relating to business arising from meeting #4

3.1

3.3

4.1

4.2

4.3

Trail Vision audit system training (updated from
action 2.2)

Action: 1. Arrange a suitable date for Trail Vision
auditing system training. 2. Support AFMBP in
extending the involvement to other interested
clubs, councils and agencies.

Trail signage and branding

Action: Explore options for regionally consistent
but locally distinct trail branding, signage and
marketing. (Strategy actions: 1.4, 3.4, 3.8)

SRAM Community Fund
Action: Prepare some ideas for a project which

aligns to the strategy aimed at targeting new
riders and participation.

Events calendar and hosting challenges

Action: 1. establish an annual events calendar for
race meets and events to allow for improved
cross-promotion. 2. Seek some direction for OQ in
support for clubs and organisations hosting
regional events.

EOI development for Adventure Trails Working
Group (release November 2025 for convening
early 2024)

Action: draft Terms of Reference and EOI and

circulate to the committee (out of session

8 8.1 Adventure Trails Working Group - update
8.2 Events and regional race calendar for 2026
8.3 Destination marketing — next steps
8.4 Updates from around the room
8.5 Games on funding program - 2026
8.6 Trail audit training
8.7 Trail Forks update

9 2026 workplan
10 Advocacy

11 Next meeting

1. TCS, (FINQROC)
FNQROC

1. MIBSC

1. FNQROC

—_

. MTBSC
2. FNQROC

1. FNQROC

ongoing

1.complete

1. In progress

2. Pending
Complete
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12 Meeting close

Key dates, 2026

April 16th-19th Oceania Continental Series Finale Smithfield
May 315t FNQ Interschool MTB Series Race #1 Davies Creek
July 4th 10t The Amazons

18th Paluma Push

26 FNQ Interschool MTB Series Race #2 Atherton Forest
August 15t -16th State DH Smithfield

29 ELEV8 XCM Atherton Forest
September | 6" Ona Mission

6" FNQ Interschool MTB Series Race #3 Smithfield
10th-13th - Reef to Reef
20" Triple R
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