Adventure Trails Working Group

Are you into adventure cycling or bikepacking in Tropical North
Queensland? Do you have an interest or experience in developing
routes for single or multiday adventure rides?

Background

As part of the rollout of the Tropical North Queensland Regional Mountain Bike
Strategy, FNQROC are establishing a working group to review or design single and
multi-day adventure cycling and bikepacking routes and journeys across the region. The

working group will explore the opportunity to grow participation in adventure cycling and
how the region can position itself as a premier destination for immersive, sustainable,
and culturally respectful off road cycling experiences and routes. Please refer to the
Terms of Reference for more detail.

About you ...

We’re bringing together a working group made up of people with different skills and
experiences to share and formulate route ideas and future opportunities. If you’re
passionate about single or multi day cycling adventures and bikepacking in the region
we’d love to hear from you... you might be a club member, a business owner, an industry
expert, a first nations person, a landholder or you’re simply passionate about exploring
the region on bikes.... no forms to fill out, just email us your response to the questions
below.

What you brin9 ...1ell us a bit about your skills, experience, or background that

would be useful for the working group, please include:

e Your skills and passions... what brought you to cycling...

e Related projects or ideas you’ve worked on or roles you have held (paid or
voluntary) ...

Why you’re interested ...we'd love to know:

o Whyyou would like to take part and what you can contribute...

o What part/s of the region you know best... and maybe your favourite ride or
location.
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What’s involved? ...

FNQROC will engage the working group over a period of around 12 months beginning in
March 2026. The working group will meet for two single-day workshops (in person) and
then every two months or so for 1-2 hours (online or in person) over the course of 2026...
We appreciate your time is valuable and that life happens so we will endeavour to be as
flexible as we can.

Workshops: The first workshop is scheduled for March 11 in Cairns, the second will be
scheduled in consultation with the working group (the workshops will be in person and
held during business hours).

Meetings: There will be around four online (or in person) meetings to discuss and review
the outcomes of the workshops and make recommendations for next steps. Please
consider if you can attend these meetings? ... would you prefer them to take place
during business hours or after hours?

Your submission

By submitting an EOI, you’re happy to be contacted and involved in the working group if
selected. Please reply to the ‘about you’ questions via email and be sure to include your
name, organisation or group (if any), links to any relevant information, and a
preferred contact number/email.

Applications close Friday 13 February.

More information and EO/I’s to Travis Sydes, FNQROC, t.sydes@fnqroc.qld.gov.au
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