



Regional Mountain Bike Strategy Steering Committee 
	Meeting No
	3

	Meeting Name
	Regional Mountain Bike Strategy Steering Committee (RMBSSC)	

	Date
	8 August 2025   

	Time
	9:00-12:00 

	Venue
	MS Teams (Kingsford Room, Level 3, Cairns Regional Council, cnr. Spence and Draper St)

	Meeting Contacts
	Travis Sydes: 0448 852 732 t.sydes@fnqroc.qld.gov.au 



Microsoft Teams meeting Need help? 
Join: https://teams.microsoft.com/meet/4403526440787?p=9d8ZgmoL0BAMJwdJKF [image: ]
Meeting ID: 440 352 644 078 7 
Passcode: 4FR6zr66 

Agenda 
The purpose of this meeting is to guide the implementation of the Tropical North Queensland Regional Mountain Bike Strategy 2024-2034.   
	1. 
	Acknowledgement of Country

	2. 
	Attendance

	3. 
	Apologies

	4. 
	Guests

	5. 
	Acceptance of previous minutes 
Moved: 
Seconded: 

	6. 
	Actions from previous meeting 



7 Business arising from meeting #2
	
	Actions arising from meeting #1
	By who 
	Status 

	1.1 
	Draft Terms of Reference 
Action: 1. Table amended Terms of Reference to the Committee next meeting for adoption
	1. FNQROC, SC
	This meeting 

	1.2 
	2025 workplan 
Action: 1. Consider/request on-one-on consultations/briefing to align works plan. 2. Maintain a watching brief on relevant grants and funding programs for strategy actions within the strategy. 3. Circulate date for 2025 Mountain Bike Forum when confirmed.  
	1. SC
2. All 
3. FNQROC 
	1. Underway
2. Ongoing 
3. Complete  

	1.3
	Advocacy 
Action: 1. workshop advocacy strategies for implementation of investment priorities in individual hubs an across the region. 2. Identify and prioritise advocacy strategies and directions at next meeting
	1. SC
2. SC
	1. This meeting
2. This meeting 

	2.1 
	Terms of reference
Action: incorporate the committee recommendations and circulate final TOR for adoption out of session.  
	1. FNQROC, Committee
	1. complete

	2.2 
	Trail Vision audit system training
Action:  circulate dates Trail Vision training session when confirmed.

	1. ACS, FNQROC
	1. This meeting 

	2.3 
	Advocacy 
Action: 1. Develop a communication plan to improve visibility and engagement with strategy implementation. 2. Update Mountain Bike Trail Infrastructure Plan

	1. FNQROC 
2. FNQROC, RMBSSC
	1. This meeting
2. Underway  


 

	8 
	Draft terms of reference: The draft TOR was tabled for discussion. 


	9 
	Updates around the room 

	10 
	2025 workplan 


	11 
	Advocacy 
1. Communication plan
2. Investment plan 
3. Outgoing correspondence – Submission to Queensland Sport Strategy 2025
 

	12 
	Next meeting 
#4 Oct 17 


	13 
	Meeting close  
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