



Regional Mountain Bike Strategy Steering Committee 
	Meeting No
	2

	Meeting Name
	Regional Mountain Bike Strategy Steering Committee (RMBSSC)	

	Date
	8 May 2025   

	Time
	1:30-2:30  

	Venue
	MS Teams (Kingsford Room, Level 3, Cairns Regional Council, cnr. Spence and Draper St)

	Meeting Contacts
	Travis Sydes: 0448 852 732 t.sydes@fnqroc.qld.gov.au 



Minutes 
The purpose of this meeting is to guide the implementation of the Tropical North Queensland Regional Mountain Bike Strategy 2024-2034.   
	1. 
	Acknowledgement of Country

	2. 
	Attendance 
Naomi Rooker DS, Cr Dave Bilney TRC, David Prete TCS, Richard Blanchette CCRC, Kristy Ghelfa CRC, Benita Bittner CRC, Tim Wong WTMA, Travis Sydes FNQROC

	3. 
	Apologies
Sonya Frost CSC, Rudi De Faveri MMG, 

	4. 
	Guests

	5. 
	Acceptance of previous minutes 
Moved: David Prete 
Seconded: Tim Wong 

	6. 
	Actions from previous meeting 



7 Business arising from meeting #1 

	8 
	Draft terms of reference: The draft TOR was tabled for discussion. 
Additional recommendations
· Quorum does not apply to meeting for the purpose of information sharing/workshopping strategy implementation.
· Amend quorum to standard 2/3 requirement. 
· Acknowledgement that scheduling for meetings between LG/Dept. reps and Club reps is challenging during normal hours of business so flexibility in seeking quorum outside of committee sitting is required. 
Action: incorporate the committee recommendations and circulate final TOR for adoption out of session.  


	9 
	Updates around the room – key projects, programs and events

Department Sport… Naomi Rooker spoke to the upcoming regional consultations for the Queensland 2032 Sport Strategy. There will be a regional session in Cairns on the 19th May. The strategy will address opportunities around the Olympic Games in 2032 as well as sport and recreation in Queensland more generally. Registration is online. 

Cassowary Coast/Cardwell Tropical Mountain Bike Trails : Richard Blanchette provided an update on Project Control Group for the Cardwell Tropical Mountain Bike Trails Project which met recently. Funding is being sought though the Regional Precincts and Partnerships Program (rPPP) for Trail Head concept design and to establish a digital presence for the next stages. 
The Girramay Business Plan (funded by Tracks and Trails Program, DTS) aligned to the project will be released toward the middle of the year.

Atherton Forest Mountain Bike Park: David Prete provided an update on recent delegation to Minister Powell to promote funding for the pre-construction approvals required for the next stage of the of the $9m trail expansion project. The club and TRC also recently met with State and Federal members for Hill and Kennedy to promote resourcing for the next stages of the AFMTB. 
The second cohort of Trainee Trail Builders have been recruited and begun the program. TCS was successful in securing $1.1m for essential post-TC Jasper repair and refurbishment work. An EOI has been released for project manager for works. The Club will be trialling Trail Vision auditing system in the project.  Currently weighing up options between Hive Pass and Tidy HQ platform for membership, administration and reporting systems. 
The original Atherton Trailhead had been relocated as part of the Prior Creek re-development. 

Atherton Cycle Sports will be hosting Trail Vision audit system training with Blue Sky after Crankworx. 

Action:  circulate dates Trail Vision training session when confirmed.

Cairns Regional Council: Kristy Ghelfa updated the committee on CRC endorsing the next phase of Smithfield Mountain Bike Park trail expansion, submitting key consultant reports to the Queensland Government under the Tracks and Trails Program. The reports provide recommendations on construction and post-construction management models. 

WTMA:  Tim Wong provided a high-level update on the Wangetti trail. The relevant State Government Departments have now been brought under the single DETSI banner managing Environment, Tourism and Eco-Tourism. A trail audit has been undertaken with remediation works recently completed or underway to rectify defects. The trail is now open after refurbishment. The trail development is set to continue.

Guidelines have now been developed for limited and developed visitor infrastructure which align the requirements of the Nature Conservation Act with the Wet Tropics Act. 


	10 
	2025 workplan 
Travis provided a brief overview of actions on the FNQROC workplan
· 2025 Queensland Mountain Bike Forum – May 20 - forming up final agenda and format. 
· Advocacy Plan Development - seeking resources for destination marketing plan and providing updated investment plan details for strategy implementation.  
· GIS support, Cairns MTBC, Trail Forks


	11 
	Advocacy 
Current/recent advocacy activities: 
FNQROC State Delegation was able to promote Regional MTB Strategy to several State Ministers and MPs on a recent delegation to Brisbane.

Travis provided an overview of proposed updates to the Mountain Bike Trail Infrastructure Plan considering the announcement of funding for full stages for Smithfield. There was discussion regarding discrepancies between what the regional strategy maps out in the investment plan and where resources are allocated. This was acknowledged and the recommendation was made to identify ways to make the strategy and investment plan more visible to all levels of Government. 

Action: 1Develop a communication plan to improve visibility and engagement with strategy implementation. 2. Update Mountain Bike Trail Infrastructure Plan
 

	12 
	Next meeting 
#3 Jul 4
#4 Oct 17 


	13 
	Meeting close  



	
	Actions arising from meeting #1
	By who 
	Status 

	1.1 
	Draft Terms of Reference 
Action: 1. Table amended Terms of Reference to the Committee next meeting for adoption
	1. FNQROC, SC
	This meeting 

	1.2 
	2025 workplan 
Action: 1. Consider/request on-one-on consultations/briefing to align works plan. 2. Maintain a watching brief on relevant grants and funding programs for strategy actions within the strategy. 3. Circulate date for 2025 Mountain Bike Forum when confirmed.  
	1. SC
2. All 
3. FNQROC 
	1. Underway
2. Ongoing 
3. Complete  

	1.3
	Advocacy 
Action: 1. workshop advocacy strategies for implementation of investment priorities in individual hubs an across the region. 2. Identify and prioritise advocacy strategies and directions at next meeting
	1. SC
2. SC
	1. This meeting
2. This meeting 

	2.1 
	Terms of reference
Action: incorporate the committee recommendations and circulate final TOR for adoption out of session.  
	1. FNQROC, Committee
	

	2.2 
	Trail Vision audit system training
Action:  circulate dates Trail Vision training session when confirmed.

	1. ACS, FNQROC
	

	2.3 
	Advocacy 
Action: 1. Develop a communication plan to improve visibility and engagement with strategy implementation. 2. Update Mountain Bike Trail Infrastructure Plan


	1. FNQROC 
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