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FN QWRAP Meeting No. 9 MINUTES 

Date: Thursday 19/11/2015 
Time: 10am – 2pm  
Location: Cairns Regional Council, Committee Room 

 
 

Attendance:  
Steven Cosatto FNQROC 
Darlene Irvine  FNQROC 
Amanda Hancock FNQROC 
Mark Sexton Tablelands Regional Council (TRC) 
Graham O’Byrne  Cairns Regional Council (CRC) 
Steven Porter Cairns Regional Council 
Mark Wuth Cairns Regional Council 
Wouter Van der Merwe Douglas Shire Council (DSC) 
Morris Hamill Mareeba Shire Council (MSC) 
Rohan Geddes Mareeba Shire Council 
Geoffrey Smart Cassowary Regional Coast Council (CCRC) 
Robert Fenn  Cook Shire Council (CSC) 
Arron Hieatt LGAQ 
Rob Fearon Qld Water Directorate (QLD Water) 
  
Apologies:  
Ray Kirkman Croydon Shire Council CSC) 
Michael Kriedemann Douglas Shire Council 
Steven Porter Cairns Regional Council 
Peter Martin Hinchinbrook Shire Council 
Shahab Katebi  Yarrabah Aboriginal Shire Council 

 
1. Welcome and Apologies – round table introductions for the benefit of new participants 

 

2. ACTIONS FROM PREVIOUS MEETING:  

ACTION Org 
Responsible 

Completed 

Steve Cosatto to attach Graham O’Byrne CRC Water Security 
presentation to FNQROC Board with FN QWRAP minutes. 

FNQROC √ 

Rob Fearon to provide requirements for reporting turbidity 
information. 

Qld Water √ 

Steve Cosatto to liaise with Rob Fearon regarding auditor 
certification training for local consultants and council officers. 

Qld Water √ 

MH to provide initial template for the councils to populate to 
begin the skills mapping and needs analysis. 

Qld Water √ 

Steve Cosatto to provide Cert III training update at next 
meeting. 

Qld Water √ 

Amanda Hancock to contact councils to clarify current bio solids 
arrangements and conduct market research. 

FNQROC √ 
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ACTION Org 
Responsible 

Completed 

Amanda Hancock to contact councils to develop register of 
water pump types and projected 5 year renewal. 

FNQROC √ 

Steve Cosatto to facilitate a regional Smart Metering Workshop 
within the month (presenters to include Mareeba Shire Council, 
Mackay Regional Council and Taggle representatives). 

FNQROC √ 

CRC and CCRC to liaise to discuss market research regarding UV 
type and purchase 

CRC/CCRC  

Rob Fearon to provide potential regional collaboration options 
for consideration at November meeting. 

Qld Water √ 

 

3. Graham O’Byrne, General Manager, Water and Waste, Cairns Regional Council: 

Cairns Regional Council Water and Waste General Manager Graham O’Byrne provided an 
update regarding a recent restructure.  The restructure has seen the development of a new 
Branch, to be led by Mark Wuth, with one of its primary objectives being the provision of 
support to neighbouring Councils.  This restructure has been designed to add real resources 
to the philosophy of regional cooperation, as supported by the QWRAP program.  One of the 
first activities of this new branch will be to start engaging with QWRAP member Councils to 
determine what services, expertise or support they would be likely to require.    
 
The services available will depend on the need, with some suggested areas of support 
including (but not limited to) 

 SCADA support 

 Quality systems support (Drinking Water Quality Management Plans, Environmental 
Management Systems, auditing etc.) 

 Treatment Plant Operator leave relief 

 General technical assistance/support in areas of waste, water and wastewater  
 

Graham advised that at this stage any activities undertaken would have to be on a cost 
recovery basis.  Any suggestions or requests in the meantime can be directed to Mark 
contact details below 

 
Mark Wuth | Manager Business Development and Compliance 
P: 07 4044 8331 M: 0429 639 982  
m.wuth@cairns.qld.gov.au    

 

Morris Hamill (MSC) and Robert Fenn (CSC) both complimented Cairns Regional Council for 
the assistance they were currently providing to their respective councils. 

4. Regional Bio-solids Investigation Project - Update from Amanda Hancock FNQROC.  

Action from the FN QWRAP Meeting No. 7 (5/08/2015) was for Amanda Hancock to research 
member council’s current bio-solid disposal arrangements, conduct benchmarking, market 
research and to provide briefing to group.  

In conclusion Amanda advised that the current position for councils is not that bad even 
when considering the lack of suitably qualified contractors. 

It was acknowledged that as the majority of councils do have an existing arrangement with 
the same contractor that there may be collaboration opportunities available. 

Councils agreed to establish a Bio-solids subcommittee to continue market research. 

ACTION: Councils to provide contact details, to Amanda Hancock, of representatives for the 
Bio-solids subcommittee. 

blocked::mailto:m.wuth@cairns.qld.gov.au
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ACTION: Amanda Hancock to facilitate a meeting for Bio-solids subcommittee, Amanda to 
provide terms of reference to next QWRAP meeting. 

Rob Fearon advised that he would like to highlight this collaboration activity as a good news 
story and distribute to other QWRAP groups and applicable State departments. 

ACTION: Rob Fearon to provide a short summary for review of the bio-solids studies done by 
FNQROC and the WIM Alliance to highlighting some of the difficulties faced in regional 
Queensland. 

5. Update from QLD Water Directorate - Rob Fearon. 

a) Great Barrier Reef Taskforce – (Rob attends on behalf of LGAQ). It has met 3 times and is 
charged with developing a program to spend the $90 million the Labor government has 
committed to improving water quality on the reef. The main issues identified are runoff 
of nitrogen and fine sediments from diffuse sources, particularly grazing and sugar cane. 
The Taskforce have developed a report describing the issues and the outline of a 
program to create a step change in how water quality is managed (see attached, 
Appendix A, a recent Summary Communique). This report will be available for feedback 
within the next few weeks. 

b) Code of Practice for Sewage Pumping Stations and Sewerage Networks – a qldwater 
expert panel comprising sewerage managers from around the State have been 
developing an industry Code of Practice in negotiation with EHP for nearly two years 
(see  http://www.qldwater.com.au/sewage-pumping-stations ). The aim is to remove 
the current requirements for large pump stations under ERA 63 and replace them with a 
voluntary Code which is more fit-for-purpose. The final draft of the Code has been 
accepted by EHP (see attached Appendix B) but we are awaiting a meeting with the 
Minister to find out whether the Code will be Gazetted and the ERA 63 requirements 
removed from Regulations.  

c) Training – Certification III and IV in Sewerage and Water Treatment. 

 6 confirmed participants for Cert III. 

 10 confirmed participants for Cert IV. 

 Water Training Australia (WTA)  is the agreed RTO for this training 

 Any queries please contact Michelle Hill, details below. 
Michelle Hill 
Manager – Skills and Strategy 
Qldwater – Queensland Water Directorate 
M: 0488 116 637. 

 
 

d) Qld Bid Pool briefing (refer attached guidelines – Appendix C).  

Darlene Irvine and Rob Fearon provided background to the establishment of the Far 
North QWRAP group and the AEC report into managing our urban water supplies.  (refer 
AEC QWRAP report13 November 2013 - Investigating Potential Collaborative 
mechanisms for FNQ Urban Water services). 

Water security is considered essential for any economic growth in the region. Whilst our 
region has significant rainfall our ability to store or access water is reaching current 
capacity which will inhibit growth into the future.  

Representatives were advised that in February 2014 the ROC Board considered the AEC 
report and the technical committee recommendation for a detailed staging and 
associated impact assessment for a local government owned entity.  As a result of 
discussions the FNQROC Board requested that the QWRAP group continue with the 
status quo and continue the collaborative effort to improve the four key areas of:  

http://www.qldwater.com.au/sewage-pumping-stations
http://www.fnqroc.qld.gov.au/files/media/original/003/eee/fb9/c61/4256001%20-%201%20-%20LIVE.PDF
http://www.fnqroc.qld.gov.au/files/media/original/003/eee/fb9/c61/4256001%20-%201%20-%20LIVE.PDF
http://www.fnqroc.qld.gov.au/files/media/original/003/eee/fb9/c61/4256001%20-%201%20-%20LIVE.PDF
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1) Strategic Asset Management 

2) Regional Demand and Supply Assessment 

3) Legislative Requirements (DWQMS and EMS), and  

4) Full Price costing  

Within a three year timeframe, and 

Seek additional funding to resource a technical committee to improve these key areas 
within the QWRAP. 

Steve Cosatto advised that de-amalgamation and acquiring funding to support the 
QWRAP Coordinator’s role had slowed the process during 2014.  With funding secured 
in early 2015 the group resumed. This year we have: 

 Held three meetings, 

 Coordinated with the Regional Asset Management Group the Benchmarking of Asset 
useful lives of Water and Waste Water Assets 

 With IPWEA, facilitated a two day Practice Note 7 workshop for Water and Waste 
Condition Assessment and Asset Performance. 

 Successfully submitted a proposal to the Queensland Water Regulator requesting 
the alignment of the region’s Drinking Water Quality Management Plan’s reporting 
dates. 

 Facilitated a “Smart Metering Workshop” 

 Commenced the Bio-solids research project. 

 Renewed the Sodium Hypochlorite and Liquid Alum regional arrangements. 
 

General discussion:  Group agreed that in order for the FN QWRAP group to continue 
developing we would need to address areas such as the group’s: 

 Structure, Terms of Reference,   

 Regional priorities, and 

 Potential collaborative opportunities.  

The original Terms of Reference discussed by FNQROC in developing their initial QWRAP 
investigations is attached see Appendix D. 
Rob Fearon advised that other QWRAP groups had developed informal Memorandum’s 
of Understanding. 

ACTION: Rob Fearon to forward current informal arrangements from other QWRAP 
groups for consideration. - (Attached are the documents for the RAPAD group (the 
Outback Regional Water Alliance Mou, refer Appendix E, and Constitution, refer 
Appendix F) and also the Whitsunday Isaac Mackay - WIM Water Alliance agreement). 

To assist with Region’s priorities. 

ACTION:  To begin the process of identifying priorities within region, each council to 
identify three priorities for group discussion. 

Additional the group would develop Statements of Intent (SOI) for council cap ex 
projects for group consideration to assist in identifying projects of regional benefit and 
possible synergies.  

ACTION: Steve Cosatto to develop and distribute Statements of Intent (SOI) to members 
for input.  SOI’s would include criteria such as: 

 Project description  Economic development  Gap Analysis 

 Vision - Current Status  Scope of Works  Location 

 Projected Investment/cost  Development Strategy  Projected Outcomes 
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 Cost to community should 
the project not proceed. 

 Alignment with State 
and Federal strategies. 

 External Factors Internal 
Factors. 

It is envisaged that the development of a MOA, a list of priorities and regional projects 
would provide the platform for the identification of collaboration opportunities not only 
from a regional perspective but also between two or three councils. 

 

6. Update from Arron Hieatt LGAQ. 

a) General discussion regarding the Water Act and Great Artesian Basin (GAB) Water 
Resource Plan reviews.   

b) Refer Appendix G, LGAQ submission for the GAB.  
c) Refer Appendix H Water Act submission factsheet – LGAQ still drafting Water Act 

submission (due on the 18th Dec), currently LGAQ do not oppose any changes to the 
Water Act. 

d) Arron also advised he would provide contact information for David Heberlein, 
(David.herbelein@ergon.com.au, 0407 827 029 Project leader Demand Management 
Program – Ergon. Arron advised David had made an offer during his presentation at the 
LocalBuy Electricity Forum to work with councils to find ways to invest in more energy 
efficient infrastructure. Ergon’s website about the program: 

 

https://www.ergon.com.au/network/network-management/demand-
management/demand-management-plans-and-reports 
 
 

7. General Business: 

a) Regional Water Pump register – following briefing  

Amanda Hancock provided a briefing of her research to date.  Amanda advised that whilst there 
were many commonalities between council pumps, suppliers, service requirements, useful life of 
pumps etc. the list was extensive.  

General discussion, group decided that, to progress research,  

 To reduce the number of pumps under consideration technical group to reduce pumps 
from model numbers to usage types. 

 The members of the Bio-solids subcommittee would be best placed and most 
knowledgeable regarding Water and Waste Water pumps.  

 

b) Smart Meter update: 

CCRC: conducting water main audit of beaches.  To be used as a basis for tender roll out. 
Intending on utilising Mackay Water software. 

CRC: Consultants, Jacobs, had finalised a review and provided a report for consideration.  CRC 
currently developing an implementation plan.  Demand Management strategy had been finalised 
and would be presented to council soon. 

c) Geoffrey Smart provided presentation on CCRC 2015 Water and Sewerage Revaluation. 

Lesson Learnt 

 Prepare early.  Ensure data is as good as possible before engagement. 

 Ensure the scope includes supply of the data spreadsheets that allows for future changes. 

 Useful life assessment of underperforming passive assets needs rigorous info to validate. 

 Save money by using exist asset data info and condition assessment for active assets. 

mailto:David.herbelin@ergon.com.au
https://www.ergon.com.au/network/network-management/demand-management/demand-management-plans-and-reports
https://www.ergon.com.au/network/network-management/demand-management/demand-management-plans-and-reports
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 Agree on componentisation early. 

 Allow plenty of time…CCRC exercise took all of 7 mths. 

 Extensive program of CCTV inspection allows for good sewer condition assessment. 

 Water main asset condition least known of all. 

 

 General discussion following briefing. 

ACTION: Steven Porter to liaise with Steven Cosatto regarding CRC unit rates for Water 
and Waste Water current replacement rates. 

8. Next Year’s meetings: 

 Friday 12 Feb (Cairns) 

 Friday 20 May 

 Friday 12 August 

 Friday 4 November 

 

9. Summary of Actions: 

ACTION Org 
Responsible 

Councils to provide contact details, to Amanda Hancock, of representatives for the 
Bio-solids technical committee. 

All councils 

Amanda Hancock to facilitate meeting for Bio-solids technical committee group, 
Amanda to provide terms of reference to next QWRAP meeting. 

FNQROC 

Rob Fearon to provide a short summary of the bio-solids studies done by FNQROC and 
the WIM Alliance to highlighting some of the difficulties faced in regional Queensland. 

QLD Water 

 Rob Fearon to forward current informal arrangements from other QWRAP groups for 
consideration. - (Attached are the documents for the RAPAD group (the Outback Regional 
Water Alliance Mou, refer Appendix E, and Constitution, refer Appendix F) and also the 
Whitsunday Isaac Mackay - WIM Water Alliance agreement). 

QLD Water 

To begin the process of identifying priorities within region, each council to identify 
three priorities for group discussion. 

All councils 

 Steve Cosatto to develop and distribute Statements of Intent (SOI) to members for 
input.  SOI’s would include criteria such as: refer page 4 

FNQROC 

Steven Porter to liaise with Steven Cosatto regarding CRC unit rates for Water and 
Waste Water current replacement rates. 

CRC and 
FNQROC 

 

 

10. Close meeting: 2.00pm. 

 

 


