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1st Regional Mountain Bike Master Plan Taskforce Meeting 

Thursday 11 October 2012 at 12:30pm 

Cairns Regional Council, Civic Reception Room 

Ground Floor, Spence Street, Cairns 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Welcome 

Darlene welcomed and thanked everybody for attending.  Self-introductions followed. 

2. Scope Discussions 

Darlene advised those in attendance that with the Community Cabinet meeting being 

announced for September regional bodies got together to discuss the opportunity that 

this would bring to this initiative.  As a result, and to ensure we were all talking about the 

same thing, the scope or focus of the group was discussed.  Whilst in Kuranda we 

spoke about tracks and trails (mountain bike, walking, horse, 4x4 etc) we came to an 

agreement that the focus of discussion at the community cabinet meeting would be 

mountain bike trails due to: 

a. The economic opportunity which could be substantiated through existing work; 

b. Established groups throughout the region driving the mountainbike push 

c. The opportunity presented by the World and National Championship bids and 

the support that is offered to this. 

We are cognisant of the opportunities the other activities offer in terms of presenting our 

unique environment but we wanted to focus on a particular area that will have a 

significant economic impact. 

 

Darlene asked for feedback or alternative thoughts to this.  

ATTENDANCE 

Stacy Maisel Tablelands Regional Council 
Sheila Lawler Cassowary Coast Regional Council 
Mark Nolan TIMBa 
Sue Carrol TTNQ 
James Dixon Advance Cairns and TTNQ 
Jeff Gillies Tourism Qld 
Brett.Stallbaum Dept. National Parks, Recreation, Sport and Racing  
Sonja Johnson RDA – FNQ&TS 
Luke Jackson Cairns Regional Council 
Michael Lawrence Tablelands Futures Corporation & TIMBa 
Darlene Irvine FNQROC 
Frederick Marchant FNQROC 

APOLOGIES 

Richard  Blanchette Mission Beach Futures 
Rob.Giason TTNQ 
Cr Alistair Pike CCRC 
Paul Fagg Dept. State Development Infrastructure and Planning 



 

3. World Championships and National Titles 

Jeff Gillies and James Dixon gave an update on the World Championships and National 

Titles.  To further mountain bike tourism in the region there has been a focus on making 

a bid to host World Championships and National Titles between 2014 and 2018.  The 

Cairns Mountain Bike Club, Cairns Regional Council, Queensland Tourism, Events 

Queensland, TTNQ, Advance Cairns and JCU have been working to prepare scoping 

costs and an Expressions of Interest which closes in about a week’s time. 

 

The Smithfield site hosted a world event back in 1996 and this site is seen as an ideal 

location (together with sites on the tablelands) for future world and or national 

competitions. 

 

Features and issues about the Smithfield site are:  

 Would provide the main MTB Park and a (critical design feature) start/finish area for 

other activities radiating out and returning to this central area. Suitable for different 

MTB disciplines and events. 

 The site exists in an ideal natural amphitheatre, handy to the city and other 

amenities.   

 The proposed park would need infrastructural development such as power, water, 

sewerage and facilities such as offices, toilets, club rooms, etc.  

 The park and facilities could be multiuse, providing a space for large scale outdoor 

concerts and performance events, something not available in the Cairns area. Land 

owners (JCU) supportive of this type of development.  

 Developing the Smithfield site requires detailed scoping, but it is estimated that 

basic infrastructure construction is somewhere around $1.7 million.    

 

As part of the Smithfield development there is a need to upgrade and develop 

infrastructure associated with trails and places that would connect with the Smithfield 

hub, eg good road access to trail heads.  Upgrade or development of actual trails is not 

the big ticket item with infrastructure capital works being the main costs. 

 

A World Championship could attract support from Events Queensland and Tourism 

Queensland would likely view the Cairns region as a preferred bidder for such an event.  

Likewise it is expect that Cycling Australia will support a World Championship bid from 

Cairns. 

 

4. Community Cabinet Meeting 

James Dixon gave an overview of the Qld Government Community Cabinet meetings 

which took place in Cairns in September.  James Dixon, Rob Giason and Glenn Jacobs 

presented at these delegations and submissions were made to appropriate ministers 

and senior administrators regarding our region being a world class mountain bike 

destination.  A prospectus was produced for the occasion – ‘Mountain Bike Tourism in 

Tropical North Queensland’ and Jeff and James reported that there was a general 

acceptance that the business case was strong and the concept ticked the boxes for 

economic development and tourism diversification.  Overall a positive response. 

 



 

There was also discussions highlighting the linkages of the proposal with TNQREP and 

opportunities to utilise ‘Boot Camp’ and ‘Choice” if work was to go ahead. 

 

Prospectus - While the prospectus was effective it now needs expanding for broader 

use to attract funding and support.  A future document will need to acknowledge the 

various groups across the region that continue to be main players in developing 

Mountain Bikes and associated trail activities throughout the region.   

 

5. Draft Prospectus  

The prospectus is draft and was developed in haste for the Community Cabinet 

meeting.  The group was asked for feedback.  Responses: 

a. A good summary and thank you for the work! 

b. Noted that some of the information was sourced from the work TIMBA has done 

and acknowledgement of that would be appreciated. 

c. Discussed Advance Logo on the front versus all versus none.  The group 

preferred to have no logos but an acknowledgement page/section.  Local groups 

are at different maturity stages and those that have put in the hard work need to 

be acknowledged for this. 

 

A more detailed document is needed that encompassed the TNQ region and identified 

the current and proposed tracks and trails with staged costings.  All groups to forward 

the information they have on this to Darlene Irvine for discussions to be had with Paul 

Fagg when he returns from leave to develop this. 

 

6. Funding Opportunities  

General discussion regarding funding opportunities.  Sonja outlined the RDA 

perspective on funding and suggested further ‘return on investment’ modelling is 

required with a whole-of-region, long-term perspective.  

 

The group discussed other options and it was decided that Frederick FNQROC would 

produce a schedule of potential funding opportunities to be circulated.  

 

7. Issues we face and where to from here? 

General discussion around the table to share any issues: 

 Brett outlined the interest being shown in developing Mount Whitfield trails and that 

it would most likely gain better traction at a later time while the focus is on 

Smithfield and Tableland trails. Brett announced that Musgravea Bridge (Djiru 

National Park) would be open again by end of this financial year at Mission Beach. 

 One voice – Ensuring that all interested parties/stakeholders work together in 

developing the region as a premier mountain bike destination. 

 Recognition needs to be maintained of organisations which have and continue to 

contribute to developing mountain bike activities.  

 Already lots of strategic documents. No need to reinvent the wheel, just refine what 

has gone before with a regional perspective. 

 Need to ensure that progress is communicated to stakeholders to keep the 

enthusiasm going and to retain general interest.  



 

 Taskforce needs Terms of Reference to ensure the group stays on course and is 

effective. 

 Lot of work done by TiMBa and TFC. This and other efforts need to be included in a 

collaborative regional effort. 

 The question was raised “is this group taking over from the existing works of the 

local groups?”  Answer is no.  There is no intention to take over from the existing 

work that has and is going on.  The local groups play a vital role and should 

continue as they have done.  This group is designed to support and advocate for 

the region as a whole, have an understanding of what is going on and assist where 

there maybe roadblocks.   

 It was also acknowledged that more focused communication between the local 

groups would be advantageous to them and the region. 

 Also discussed was communication to the broad community that we are doing 

something and progressing this.  Sue to develop a press release to update on the 

progress in which all will review prior. 

 Discussed the upcoming events conference and media opportunity to report MTB 

progress. 

 Discussed the need for a terms of reference/objective statement.  FNQROC to draft 

and send out. 

 

 

8. Actions  

1. FNQROC – Investigate using SGS Economics and Planning company to produce a 

benefits analysis of mountain bike development. 

2. FNQROC to explore funding opportunities for future development projects and 

report to group 

3. All – continue to engage and communicate across all stakeholders.  Maintain links 

with all associated organisations 

4. TTNQ (Sue) – will do a press release to update progress in MTB development in 

the region 

5. Jeff – Will use the up and coming conference for a media opportunity to report MTB 

progress 

6. FNQROC - to develop draft ToR for taskforce group and circulate for approval 

7. FNQROC to ask Paul Fagg to expand/adapt current prospectus for more general 

use 

8. Luke – provide link to CRC copies of the 2001 and 2007 mountain bike plans. 

 

Meeting close 2.30 pm 

 

Next meeting date - To be announced, subject to group business demands. 


